Tehachapi Valley

Recreation & Park District

TEHACHAPI VALLEY
RECREATION AND PARK DISTRICT
490 WEST D STREET, TEHACHAPI, CA 93561

REGULAR BOARD MEETING
TUESDAY, SEPTEMBER 20, 2016, 5:30 P.M.

BOARD OF DIRECTORS CRAIG MIFFLIN, CHAIRPERSON

h

PAULETTE RUSH, VICE-CHAIRPERSON
BRIAN DUHART, DIRECTOR

MARY LOU CORPUS-ZAMUDIO, DIRECTOR
LAURA LYNN WYATT, DIRECTOR

AGENDA

FLAG SALUTE
ROLL CALL

PUBLIC COMMENTS

the Tehachapi Valley Recreation and Park District Board of Directors welcome public
comments on any items within the subject matter jurisdiction of the District. We respecifully
request that this public forum be utilized in o positive and constructive manner. ftems addressed
during Public Comment section are generally matters not inclided on the posted agenda and
therefore the Board will take no action at this meeting. Such items, however, may be added to a

Juture meeting's agender Speakers are limited to two (2) minutes. Please state your name or

organization represented, if any, before making presentation. Thank you.

CONSENT CALENDAR

All items listed on the Consent Calendar shall be considered routine and will be enacted by one
vote. There will be no separate discussion of these items unless a member of the Board request
specific items to be removed from the Consent Calendar for separete action.

A. Clerk Declaration of Posting of Agenda 72 Hours in Advance of Meeting (Page 3).

B. Approval of Minutes from the Regular Board Meeting held July 26, 2016 (Pages 4-9).

COMMUNITY RELATTONS & SPORTS SUPERVISOR REPORT

SPECIAL EVENTS & YOUTH PROGRAMS SUPERVISOR REPORT



7. PARK AND FACILITY MAINTENANCE SUPERVISOR REPORT

8. DISTRICT MANAGER REPORT

9. FINANCIAL REPORT

10, AGENDA ITEMS

11,

12,

A

o w

mo

F.

Approval of the Preliminary Financial Reports for July and August 2016 —
Discussion/Approval (Pages 10-37).

Boy Scouts of America Eagle Scout Project Presentation — Discussion/Approval.

Increasing the District Manager Spending Limit to $15,000.00- Discussion/Approval,

Resolution #19-16 [Paze 38)

Tehachapt Unified School District MOU — Discussion/Approval, (Pages 39-31).

Approving the District Manager to allocate funds in an amount not to exceed $259,000.00 for
Central Park Playground Equipment Purchase and Installation — Discussion/Approval, (Pages 52-591.
Approving the District Manager to allocate funds in an amount not to exceed $17,000.00 for

Central Park Tree Removal — Discussion/Approval, (Page 60).

G. Annual Audit Engagement Fees and Contract — Discussion/Approval, Resolution #20-16 (Pages 61-63).

BOARD OF DIRECTORS’ TIME
Opportuniny for the Board to comment on items not listed on the agenda.

ADJOURNMENT
Adjourn to the next Regular Meeting of the Board of Directors of the 1ehachapi Valley

Recreation and Park District schedufed on October {8, 2016.



Tehachapi Valley
Recredtion & Park District

CERTIFICATE OF POSTING AGENDA

[, the Clerk of the Tehachapi Valley Recreation and Park District Board of Directors hereby
certity that a copy of the September 20, 2016, Regular Board Meeting Agenda was posted at the
following public places within the District on Friday. September 16, 2016, at 12:00 p.M.

approximately:

e TVRPD District Office, 490 West D Street, Tehachapi, California 93561
» The TVRPD Web site at www.tvrpd.org

The agenda and related documents were also provided to the Tehachapi Valley Recreation and
Park District Board of Directors on the 16" day of September 2016.

Dated this 16 day of September 2016.

Carrie Champlin 7
Clerk of the Board of Directors




MINUTES OF THE REGULAR BOARD MEETING
OF THE TEHACHAP1 VALLEY RECREATION AND PARK DISTRICT
490 WEST D STREET, 'TEHACHAPI, CALIFORNIA 93561

TUESDAY JULY 26, 2016, 5:30 P.M.

CALL TO ORDER: Board Meeting Convened By Chairperson Mifflin at 5:30 P.M.

BOARD MEMBERS:

ALSO PRESENT:

ROLL CALL: All present.

Craig Mifflin, Chairperson

Paulette Rush, Vice-Chairperson
Brian Duhart, Director

Mary L.ou Corpus-Zamudio, Director
Laura Lynn Wyatt, Director

LeAnn Williams, District Manager

Seth Carroll, Community Relations & Sports Supervisor
Corey Torres, Special Events & Youth Programs Supervisor
Nolan Ferdinand, Park and Facility Maintenance Supervisor
Pat Osborn, Clifford & Brown Law

Paul Burns, Gordian Group

Nick Smirnoff, TMRA

Joan Pogon-Cord

Mike Walsh

Mike Mackenzie

Bridget Beard

. FLAG SALUTE: Director Brian Duhart led the Flag Salute.

PUBLIC COMMENTS: Mr, Walsh stated that he was concerned about the condition of Central

and Meadowbrook Parks. Mr. Walsh stated that there are dead limbs, tripping hazards, as well as
other unsafe elements throughout the parks. Mr. Walsh asked the Board if they walk the parks.

Mrs. Pogon-Cord commented on the pool and stated that the pool facility looks beautiful and that she
has never seen it in better condition. Mrs. Pogon-Cord asked the Board to consider keeping the pool

open longer.

CONSENT CALENDAR

A. Secretary Declaration of Posting of Agenda 72 hours in Advance of Meeting

Declaration by the Clerk of the Board of Directors that the agenda was posted at least 72
hours in advance of meeting. BOARD APPROVED SECRETARY DECLARATION.
Wryatt ~ Corpus-Zamudio: Ayes: Mifflin; Rush; Corpus-Zamudio; Duhart; Wyatt

Noes: None. Motion carried.

Absent: None



. Approval of the Minutes from the Regular Board Meeting held June 21, 2016.
Request by Clerk of the Board of Directors to approve the minutes from the

June 21, 2016 Regular Board Meeting.

Wyatt — Corpus-Zamudio: Ayes: Mifflin; Rush; Corpus-Zamudio; Duhart; Wyatt
Noes: None, Motion carried.

Absent: None
. Approval of the Contract Between Tehachapi Valley Recreation and Park District and

The Greater Tehachapi Chamber of Commerce for the 2016 Mountain Festival, Resolution
#12-16. Request by District Manager to approve the contract between TVRPD and Tehachapi
Chamber of Commerce. BOARD APPROVED RESOLUTION #12-16.

Wyatt - Corpus-Zamudio: Ayes: Mifflin; Rush; Corpus-Zamudio; Duhart; Wyatt

Noes: None. Motion carried.

Absent: None
. Approving the District Manager to Spend an Amount not to Exceed $5,511.35 for the

Purchase of One Mower for use in the Maintenance Department.

Request by District Manager to approve the purchase of one mower in an amount not to exceed
$5,511.35. BOARD APPROVES THE PURCHASE OF ONE MOWER IN AN AMOUNT NOT
TO EXCEED $5,511.35.

Wyatt - Corpus-Zamudio: Ayes: Mifflin; Rush; Corpus-Zamudio; Duhart; Wyatt

Noes: None, Motion carried,

Absent: None

. Approving the TVRPD Salary Schedule and Job Descriptions, Resolution #13-16.
Request by District Manager to approve the revised salary schedule and job descriptions.
BOARD APPROVES THE REVISED SALARY SCHEDULE AND JOB DESCRIPTIONS,
RESOLUTION #13-16.

Wyatt — Corpus-Zamudio: Ayes: Mifflin; Rush; Corpus-Zamudio; Duhart; Wyatt

Noes: None, Motion carried.

Absent: None
. Authorizing the Treasurer of the County of Kern to Transfer Funds in its Custody for

Meeting the Obligations Incurred for the Maintenance and Operations of the District —
Tehachapi Valley Recreation and Parks District is Requesting a Property Tax Advance in
the Amount of $400,000.00, Resolution # 14-16.

Request by District Manager to authorize the Treasurer of Kern County to transfer funds in its
custody for meeting the obligations incurred for the maintenance and operations of TVRPD.,
BOARD AUTHORIZES THE TREASURER OF THE COUNTY OF KERN TO TRANSFER
FUNDS IN ITS CUSTODY FOR MEETING THE OBLIGATIONS INCURRED FOR THE
MAINTENANCE AND OPERATION OF THE DISTRICT IN AN AMOUNT NOT TO
EXCEED $400,000.00, RESOLUTION #14-16.

Wyatt — Corpus-Zamudio: Ayes: Mifflin; Rush; Corpus-Zamudio; Duhart; Wyatt
Noes: None. Motion carried.

Absent: None




5. COMMUNITY RELATIONS & SPORTS SUPERVISOR REPORT
Seth Carroll gave the report.

Mountain Gallop run event will take place — August 20, 2016

Youth Flag Football finished trophies and championship shirts were presented. It was a
successtul {irst season with a lot of positive feedback from community

Old Timers Picnic will take place next week - August 7, 20106.

Softhall will be held at Meadowbrook Park and will start the second week of August

6. SPECTAL EVENTS & YOUTH PRORAMS SUPERVISOR REPORT
Corey Torres gave the report.

British Soccer Camp and Lego Camp will take place in August
“The Martian”™ and “Top Gun” are our latest movies slated for the Movies in the Park event.
Movies in the Park has been very successtul and provides great entertainment for our community

at no charge.
National Night Out — We will show the movie “The Good Dinosaur™ during the event

Super Kids Music Show that took place on July 23™ and we had a great turnout with great

teedback from the community.
Torres thanked Nolan Ferdinand and the TVRPD maintenance staff for all their hard work in

getting pool facility open.

7. PARK AND FACILITY MAINTENANCE SUPERVISOR REPORT
Nolan Ferdinand gave the report.

Ferdinand announced the birth of his first child and thanked staff for keeping on top of things
during the busy summer season during his absence.
Security Camera installation taking place at all properties.

8. DISTRICT MANAGER REPORT
LeAnn Williams gave the report.

Meadowbrook Park Refurbishment Project — Project completion should be late September.
Curbing and fencing is in the process of being installed. Williams stated that she 1s onsite
everyday monitoring the projects progression.

Dye Natatorium — Project was completed and we are excited that the facility is open. The water
temperature has been raised to 83 degrees and we are getting positive feedback from the
community. Williams encouraged the community to go visit Dye Natatorium.

Central Park — A second expression swing was installed at Central Park.

9. FINANCIAL REPORT
Office Manager Carrie Champlin gave the report.

10. AGENDA ITEMS:

A. Approval of the Preliminary Financial Reporis for June 2016.

BOARD APPROVES THE PRELIMINARY FINANCIAL REPORTS FOR JUNE 2016,
Duhart — Rush: Ayes: Mifflin; Rush; Corpus-Zamudio; Duhart; Wyatt
Noes: None. Motion carried.
Absent: None



B. Approval of the Dye Natatorium Operational Season.
The initial recommendation from the Dye Natatorium Ad Hoc Committee was a three month

operational season. The additional facility income from the Barracuda Swim Team will allow for
a longer operational season. It is now the recommendation of the Dye Natatorium Ad Hoc
Committee to run a five month operational season from April through August. Director Duhart
thanked staff and the Dye Natatorium Ad Hoc Committee for working to keep the pool open as
long as possible cach year and asked that the operational season be reevaluated each year.
Director Rush asked the maintenance department to inspect the vapor barrier yearly.
BOARD APPROVES A FIVE MONTH OPERATIONAL SEASON FOR THE DYE
NATATORIUM.

Duhart — Wyatt: Ayes: Mifflin; Rush; Corpus-Zamudio; Dubart; Wyatt

Noes: None. Motion carried.

Absent: None
C. Approving the District Manager to Execute a Loan in an Amount not to exceed $587.500.00

for Improvements to District Properties, Resolution #15-16.
Comments were taken from the audience: Mr. Walsh stated that he did not believe TVRPD had

ever taken out a loan and that it would be a poor decision by management and the Board.
Director Duhart requested a chart of projects with completion dates. Director Wyatt stated that
the planned projects were a good use of funds.
BOARD APPROVES THE DISTRICT MANAGER TO EXECUTE A LOAN IN AN
AMOUNT NOT TO EXCEED $587,500.00 FOR IMPROVEMENTS TO DISTRICT
PROPERTIES, RESOLUTION #15-16.

Rush — Wyatt: Ayes: Mifflin; Rush; Corpus-Zamudio; Dubart; Wyatt

Noes: None. Motion carried.

Absent: None
D. Approving the District Manager to Execute a Contract with NJPA in an Amount not to

exceed $215,500.00 for Improvements to West Park Activity Center. a Five Percent Change
Order not to Exceed $10,757.00. and Approving The Gordian Group Work Order Subject
to the Parties Entering into a Mutually Agreeable Construction Contract as Approved by

District Counsel, Resolution #16-16.
Paul Burns from the Gordian Group gave the Board a presentation explaining NJPA. There was a

brief discussion between Board members and Mr. Burns regarding the six and one half percent
fee included in the NJPA contract. It was the consensus of the Board that the NJPA contract was
appropriate for the West Park Activity Center refurbishment project.
BOARD APPROVES THE DISTRICT MANAGER TO EXECUTE A CONTRACT WITH
NIPA IN AN AMOUNT NOT TO EXCEED $215,000.00 FOR IMPROVEMENTS TO WEST
PARK ACTIVITY CENTER, A FIVE PERCENT CHANGE ORDER NOT TQ EXCEED
$10,757.00, AND APPROVING THE GORDIAN GROUP WORK ORDER SUBJECT TO
THE PARTIES ENTERING INTO A MUTUALLY AGREEABLE CONSTRUCTION
CONTRACT AS APPROVED BY DISTRICT COUNSEL, RESOLUTION, and #16-16.
Corpus-Zamudio — Wyatt: Ayes: Mifflin; Rush; Corpus-Zamudio; Duhart; Wyatt
Noes: None. Motion carried.
Absent: None



E. Discussion/Approval of the Tehachapi Valley Recreation and Park District’s Fiscal Year

16/17 Annual Budset.

1. Public Hearing — Opened at 6:36 P.M.
Mr. Walsh stated that the legal fees budget should be increased. Mr. Walsh also stated

that the recreation department budget was increased and the maintenance department
budget was decreased and disagreed with those budgetary changes. Mr. Walsh asked if
professional development fecs are reimbursed to the District if an employee leaves, and

used the last District Manager as an example.
Mr. Mackenzie stated that there is not enough funds allocated for senior sports.

Public Hearing - Closed at 6:42 P.M.
2. Approval of Tehachapi Valley Recreation and Park District’s Budget for
Fiscal Year 2016/2017 - Discussion/Approval, Resolution #17-16
BOARD APPROVES TEHACHAPL VALLEY RECREATION AND PARK
DISTRICT’S BUDGET FOR FISCAL YEAR 2016/2017, RESOLUTION #17-16.
Duhart — Rush: Ayes: Mifflin; Rush; Corpus-Zamudice; Duhart; Wyatt
Noes: None, Motion carried.

Absent: None
F. Adoption of Tehachapi Valley Recreation and Park District’s Disposition of Property

Resolution and Authorizing the Donation of Six Field Lights and Poles from Meadowbrook
Park to the Tehachapi Mountain Rodeo Association. a Nonprofit Organization, Resolution

#18-18.
Nick Smirnoff from the Tehachapi Mountain Rodeo Association thanked TVRPD and the Board

for the donation.
BOARD ADOPTS THE TEHACHAPI VALLEY RECREATION AND PARK DISTRICT'S
DISPOSITION OF PROPERTY RESOLUTION AND AUTHORIZES THE DONATION OF
SIX FIELD LIGHTS AND POLES FROM MEADOWBROOK PARK TO THE TEHACHAPI
MOUNTAIN RODEQO ASSOCIATION, A NONPROFIT ORGANIZATION, RESOULTION
#18-18.

Rush — Duhart: Ayes: Mifflin; Rush; Corpus-Zamudio; Duhart; Wyait

Noes: None. Motion carried.

Absent: None

11. BOARD OF DIRECTORS TIME: Vice-Chairperson Rush stated that she loves the new
expression swings at Central Park and is excited about the Districts upcoming projects.
Director Corpus-Zamudio stated that the pool facility looks fantastic and complemented Corey
Torres and the pool staff on providing excellent customer service. Director Wyatt thanked staff
and District Manager Williams for their work. Director Duhart thanked the Dye Natatorium Ad

Hoc Committee for their work.

12. CLOSED SESSION: ADJOURNED TO CLOSED SESSION AT 6:50 P.M.
Duhart — Corpus-Zamudio: Ayes: Mifflin; Rush; Corpus-Zamudio; Duhart; Wyatt
Noes: None. Motion carried.
Absent: None



District Manager performance evaluation per Government Code Section 54957(b)(1)

Report on Closed Session:

Board approved District Manager contract.
Duhart — Corpus-Zamudio: Ayes: Mifflin; Rush; Corpus-Zamudio: Duhart: Wyatt
Noes: None. Motion carried.
Absent: None

Board approved the revised District Manager compensation package.
Corpus-Zamudio - Rush: Ayes: Mifflin; Rush; Corpus-Zamudio; Duhart; Wyatt
Noes: None. Motion carried.
Absent: None

Meeting reconvened at 7:45 P.M

13. ADJOURNMENT:
Having no further business the meeting was adjourned at 7:47 P.M. to the Regular

Board meeting of the Directors of Tehachapi Valley Recreation and Park District scheduled

on August 16, 2016.
Duhart - Wyatt: Ayes: Mifflin; Rush; Corpus-Zamudio; Duhart; Wyatt

Noes: None. Motion carried.
Absent: None

Respectfully Submitted,

Cannce (fampdin
Carrie Champlin, Clérk of the Board
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Financial Report

Tehachapi Valley Recreation and Park District
For the period ended July 31, 2016

Better Ledger Inc

September 5, 2016
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Balance Sheet

Total
ASSETS
Current Assets
Bank Accounts
1000 Cash in County Treasury General Fund
1000.1 Cash in County Treasury-General Fund 220,261.25
1000.3 Cash in County Treasury-Quimby 7,911.01
1000C.4 Cash in County Treasury-Dog Park 25,500.00
1000.5 Cash in County Treasury-Veterans Memorial Fund 50.77
1000.6 Poo! Funds 484.00
Total 1000 Cash in County Treasury Genstal Fund 254,207.03
1004 Check BOTS 4470 94,768.54
1005 County Treasury Capital Projects Fund 223,483.31
1051 Change Fund 950.00
1100 Petty Cash Fund 200.00
Total Bani Accounts £73,608.88
Accounts Recsivable
1200 Accounts Receivable 9,822.07
Total Accounts Receivable 9,822.07
Other current assets
1070 Prepaid Expenses 15,810.55
1092 Credit Card Receivables 2,364.76
1210 Inventory Asset 4,709.37
Total Other current assets 22,884.68
Total Current Assets 606,315.63
Fixed Assets
1150 Land 166,734.76
1161 Building 556,453.52
1162 Improvements 1,492,687 .35
1163 Equipment 666,220.77
1183.1 Equipment Not Placed In Service 141,715.86
1164 Swimming Pool & Building 426,006.49
1165 Lake 412,294.78
1170 Accumulated Depreciation -2.,514,288.00
1180 Flest Vehicles and Equipment 85,118.77
1190 Construction In Progress 262,193.09
Total Fixed Assets 1,695,147.39
TOTAL ASSETS $2,301,463.02
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 Accounts Payable-General Fund 125,115,617
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Total Accounts Payabla
Credit Cards
2010 Cardmember Services Payable
2014 Home Depct Payakle
Total Credit Cards
Other Current Liabilities
2021 Accrued Salaries & Wages
2022 Accrued Employer PR Taxes
2024 Accrued Vacation, Sick, & Comp Time
2024.2 Accrued Vacation
2024.3 Accrued Sick Leave (50%)
Total 2024 Accrued Vacation, Sick, & Comp Time
2207 Sales tax payabie
2210 Payroll Liabilities
2211 CalPERS Payable
2231 Health Plan Payable
2250 Payroll Tax Liabilities
Total 2210 Payroll Liabilities
2270 Refundable Deposits
Total Other Current Liabilities
Total Current Liakilities
Long-Term Liabilities
2308 CalPERS Unfunded Accrued Liabiltly Valuation
Total Long-Term Liabilities
Total Liabilities
Equity
3018 Net investment In Gapital Assats
31 2 Investment in Fixed Assets
Total 3010 Net Investment In Capital Asssts
3020 Restricted Funds
3022 Capital Projects
3023 Quimby
3025 Dog Park
3026 Veterans Memorial and Pool Restricted Funds
Tetal 3020 Restricted Funds
3030 Unrestricted Funds
3110 Retained Earnings
Net Income
Total Equity

TOTAL LIABILITIES AND EQUITY

Total
125,115.61

17,792.83
1,250.21
19,043.04

11,913.01
1,103.07
0.00
17,893.38
13,515.85
31,409.23
1,237.23

542.28
-537.45
5,623.99
5,628.82
1,000.00
52,291.36
196,460.01

16,004.00
16,004.00
212,454.1

1,695,147.39
1,695,147.39

304,337.81
7,911.01
25,500.00
534.77
338,283.59
360,188.06
-172,149.44
-132,460.59
2,089,009.01

$2,301,463.02




Profit and Loss

Total
Jul 2018 Jul 2016 (YTD) % of Income
INCOME
4010 Property Taxes 4,357.35 4,357.35 8.73 %
4020 Interest Incomea 129.51 122.51 0.26 %
4030 Adult Program Revenues 5,777.55 5777.55 11.67 %
4050 Facility Revenue 11,077.57 11,077.57 2218 %
4200 Contracted Ciasses Revenues 805.00 805.00 1.61 %
4210 Events Revenues 9,5638.00 9,538.00 1910 %
4213 Sponsorship Revenues 6,000.00 6,000.00 12.01 %
2215 Danations 5,000.00 5,000.00 10.01 %
4300 Youth Program Revenues 7,234.00 7.234.00 14,49 %
4650 Discounts given -112.50 -112.50 -0.23 %
4704 Sales 121.10 121.10 0.24 %
47630 Other Income 10,20 10.20 0.02 %
Total Income 49,937.78 49.937.78 100.00 %
COST OF GOODS sCLD
5004 Contracted Classes Costs 780.00 780.00 1.56 %
5005 Events Costs 16,778.76 i16,778.76 33.60 %
5008 Yauth Program Casts 774.45 774.45 1.55 %
5704 Purchases for Resale 34.40 34.40 0.07 %
Total Cost of Goods Sold 18,365.61 18,365.61 36.78 %
GROSS PROFIT 31,67217 31,572.17 83.22 %
EXPEMSES
6000 Employee Costs 48,809.17 485,800.17 97.74 %
7010 Advertising & Marketing 366.82 366.82 0.73 %
7020 Bank Service Charges 593.43 693.43 1.39 %o
7026 Charitable Contribution 875.00 875.00 1.75 %
7050 Insurance 1,694.08 1,694.08 3.39 %
7060 Licenses & Feas 1,442.85 1,442.85 2.89 %
7070 Maintenance 7.586.49 7,586.49 1512 %
7084 Meals & Entertainment 8510 85.10 017 %
7090 Office Supplies 2,904.88 2,904.88 5.82 %
7120 Prcfessional Development 2,397.19 2,397.19 4.80 %
7150 Professional Fees 12,384,234 12,384.34 24.80 %
7210 Telsphone 937.90 937.90 1.88 %
7230 Uniforms & Apparsl 815.57 815.57 1.63 %
7250 Utilities 1,134.63 1,134.83 2.27 %
Total Expenses 82,127.45 82,127.45 164.46 %
MET CPERATING INCOME -50,555.28 -50,655.28 -101.24 %
OTHER INCOME
8020 Insurance Settlement Proceeds 814.10 g§14.10 1.63 %
8040 TVRPD Development Fee Revenues 4.274.00 4 .274.00 8.56 %

Total Other Income 5,088.10 5,088.10 10.18 %



Total

Jul 2016 Jul 2016 (YTD) % of Income

OTHER EXPENSES
8501 Fixed Asset Purchases 38,749.21 38,749.21 77.59 %
8502 Capital Improvements 48,244.20 48,244 20 96.61 %
Total Other Expenses 86,993.41 86,993.41 174.20 %
NET OTHER INCOME -81,906.31 -81,905.31 -164.01 %
NET INCOME $ -132,460.59 $-132,460.59 -266.25 %
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Profit & Loss Prior Year Comparison

Tatal
Jul 2016  Jul 2015 (PY) Change % Change
INCOME
4010 Property Taxes 4,357.35 3,330.05 1,027.30 30.85 %
2023 Interest Income 129.51 1,014.52 -885.M -87.23 %
4030 Adult Program Revenues 577755 5,087.00 690.55 13.57 %
4050 Facility Revenus 11,077.57 10,926.14 151.43 1.39 %
4200 Contracted Cilasses Revenues 805.00 8,056.50 -7.251.50 -90.01 %
4210 Events Revenues 8.538.00 12,548.50 -2,010.50 -23.99 %
4213 Sponsorship Revenues ©,000.00 1,250.00 4 750.00 380.00 %
4215 Donations 5,000.00 5,000.00
4300 Youth Program Revenues 7,234.00 8.328.00 -1,094.30 -13.14 %
4650 Disccunts given -112.50 -543.75 431.25 79.31 %0
4704 Sales 121.10 1,011.57 -800.47 -88.03 %
4760 Other Income 10.20 10.20
Total Income 490,937.78 51,008.63 -1,070.75 210 %
COST OF GOODS 50LD
5001 Adult Program Costs 540.82 -540.82 -100.00 %
5004 Contracted Classes Costs 780.0C 3,539.92 -2,759.92 -77.97 %
5005 Events Costs 16,776.76 10,2687.37 6,489.39 63.08 %
5008 Youth Program Costs 774.45 774.45
5704 Purchases for Resale 34.40 92.43 -58.03 -62.78 %o
Total Cost of Goods Sold 18,365.61 14,480.54 3,905.07 27.01 %
GROSS PROAT 31,57217 36,547.99 -4,975.82 -13.61 %
EXPEMSES
8000 Employes Costs 4880917 56,683.67 -7,874.50 -13.89 %
7010 Advertising & Marketing 366.82 2,844.10 -2,477.28 -87.10 %
7020 Bank Service Charges £693.43 -2.27 69570  30,647.58 %
7026 Charitable Contribution 875.00 1,365.00 -490.00 -35.90 %
7030 Dues & Subscriptions 2,720.80 -2,720.80 -100.00 %
7035 Equipment Rents & Leases 422.80 -422 .80 -100.00 %
7050 Insurance 1,694.08 1,190.75 503.33 4227 %
7060 Licenses & Faes 1,442.85 1,031.45 411.40 39.82 %
7070 Maintehance 7,586.49 12,178.52 -4,592.03 ~37.71 %
7084 Meals & Entertainment 85.10 139.01 -53.91 -38.78 %
7090 Office Supplies 2,904.88 80273 2,102.15 261.88 %
7120 Professional Develcpment 2,397.19 4,304.00 -1,906.81 -44.30 %4
7150 Professional Fees 12,384.34 2,021.50 10,362.84 512.63 %
7180 Security 4,597 .26 ~4.597.26 -100.00 %
7210 Telephone 937.90 1,968.02 -1,03012 -52.34 %
7230 Uniforms & Apparel 815.57 739.62 75.95 16.27 %
7250 Utilities 1,134.63 8,378.25 -7.,243.62 -86.46 %
Total Expenses 82,127.45 101,385.21 -19,257.76 -18.99 %

NET OPERATING INCOME -50,566.28  -64,87.22 14,281.94 220D



Total

Jul 2016 Jul 2015 (PY) Change % Change

OTHER INCOME

8020 Insurance Settlement Proceeds 814.10 814.10

8040 TVRPD Development Fee Revenues 4,274.00 2,137.00 2,137.00 100.00 %

Total Other Income 5,088.10 2,137.00 2,851.10 138.10 %
OTHER EXPENSES

8501 Fixed Asset Purchases 38,749.21 38,749.21

8502 Capital Improvements 48,244.20 48,244.20

Total Other Expenses 86,993.41 0.00 86,993.41 0.00%
NET OTHER INCOME -81,905.31 2,137.00 -84,042.31 -3,932.72 %
NET iINCOME $ -132,480.59 $-62,700.22 $-69,760.37 -111.26 %
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Statement of Cash Fiows

Tolal
OPERATING ACTWMITIES
Net Income -172,149 .44
Adjustmants to reconcile Net Income to Net Cash provided by operations:

1200 Accounts Receivable 220122

1070 Prapaid Expensas -1,730.24
1075 Employea Cash Advances 370.67

1092 Cradit Card Receivables -2,215.26
1210 Inventory Asset -260.82
2000 Accounts Payable-General Fund 52,293.75
2000.1 Accounts Payable (A/P})-Capital Projects Fund 80,854.50
2010 Cardmember Services Payable 7.308.62
2014 Home Depot Payable -36.93
2020 Year End Accruals 25692
2021 Accrued Salaries & Wages -7,902.86
2022 Accrued Employer PR Taxes -1,326.14
2024.2 Accrued Vacation, Sick, & Comp Time:Accrued Vacation 8.102.12
2024.3 Accrued Vacation, Sick, & Comp Time:Accrued Sick Leave (50%) -4,175.40
2207 Sales tax payable 105.92
2211 Payroll Liabilities: CalPERS Payable 1,341.08
2231 Payroll Liabilities:Health Plan Payable 3218.34
2250 Payroll Liabilities:Payroll Tax Liabilities -2,059.47
2258 Deferred Revenue-Events -7,864 50
2259 Deterred Revenues-Grant Dog Park -25.000.00
2260 Veterans Memaorial Fund Payable -89.58
2261 Pool Fund Payable -2,484.00
Total Adjustments to reconcile Net Incomne to Net Cash provided by operations: 98,847.94
Net cash provided by operating activitiss -73,301.50

NVESTING ACTIVITIES

1162 Improvements -2,544.31
1163 Equipment -50,519.91
-11,248.10

1163.1 Equipment Not Placed In Service



Total

1164 Swimming Pool & Building -115,258.82
1180 Fleat Vehicles and Equipment -31,829.05
1190 Construction [n Progress -108,030.00
Net cash provided by investing activities -319,430.19

FINANGING ACTIVITIES
2305 CalPERS Unfunded Accrued Liabiltiy Valuation -260.00
3012 Net Investment In Capital Assets:Investment in Fixed Assets 319,430.19
3022 Restricted Funds:Capital Projects -127,922.92
3023 Restricted Funds:Quimby 791101
3025 Restricted Funds:Dog Park 25,500.00
3026 Restricted Funds:Veterans Mermorial and Pool Restricted Funds 534.77
3030 Unrestricted Funds -54,177 .69
3110 Retained Eamings 174,189.60
Net cash provided by financing activities 345,204.96
NET CASH INCREASE FOR PERIOD -47,526.73
Cash at beginning of period 826,149.84
$778,623.11

CABH AT END OF PERIOD
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Budget vs Actual 2016/2017

Total
Actual Budget Remaining % Remaining
INCOME

4010 Property Taxes 4,357 35 822,655.00 818,297 .65 99.47 %
4020 Interest Income 129.51 2,500.00 2.370.49 94.82 %
4030 Adult Program Revenues 5,777.65 22,825.00 17,047 45 74.69 %
4050 Facility Revenue 11,077.57 122,325.00 111,247 43 90.94 %
4200 Gontracled Classes Revenues 805,00 34 675.00 33,870.00 97.68 %
4210 Events Revenues 9,538.00 35,800.00 26,262.00 73.36 %
4211 Granl Income 12,500.00 12,500.00 100.00 %
4213 Sponsorship Revenues 5,000.00 21,400.00 15,400.00 71.96 %
4215 Donations 5,000.00 120,000.00 115,000.00 YhH3 Y%
4300 Youth Program Revenues 7,234.00 78,600.00 71,366.00 90.80 %
4610 Billable Expense Income 15,000.00 15,000.00 100.00 %
4650 Discounts given -112.50 -3,500,00 -3,387.50 96.79 %
4704 Sales

4701 Beer Sales-Taxable 700.00 700.00 100.00 %

4705 Food Sales Non Taxable 121.10 480.00 338.90 7367 %

4709 Soda Sales 40.00 40.00 100.00 %

Total 4704 Sales 121.10 1,200.00 1,078.80 89.91 %
4760 Other Income 10.20 -10.20
Total Income 49,837.78 1,285,880.00 1,236,042.22 86.12 %

COST OF GOODS SOLD

5001 Adult Program Costs 6,580.00 6.580.00 100.00 %
5004 Contracted Classes Costs 780.00 26,940.00 26,160.00 9710 %
5005 Events Costs 16.776.76 45,450.00 28,673.24 63.09 %
5008 Youth Program Costs 774.45 2534500 24 570,55 96.94 %
5704 Purchases for Resale

5701 Beer Purchases 450.00 450.00 100.00 %

5703 Food Purchases 34.40 400.00 365.60 91.40 %

5709 Soda Purchases 100.00 100.00 100.00 %

Total 5704 Purchases for Resale 34.40 950,00 9156.60 96.38 %
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Total

Actual Budget Remaining % Remaining
Total Cest of Goods Sold 18,365.61 105,2656.00 86,899.39 82.55 %
GROSS PROFIT 31,672.17 1,180,716.00 1,149,142.83 97.33 %
EXPENSES
6000 Employee Costs
6010 Salaries & Wages 3828013 474,196.00 435,915.87 91.93 %
6020 Employes Taxable Allowances 1,488.69 7.500.00 6,011.31 8015 %
6050 Benefits
6051 Employee MedDantalVislife 1,.070.07 37,800.00 36,729.93 97T %
6055 Employee Retirement CalPERS 2,174.68 22,000.00 19.825.,32 90.12 %
6056 CalPERS Unfunded Liability Valuation 656.00 8,000.00 7,344.00 91.80 %
6058 Employer Taxes 3.365.22 44,000.00 40,834.78 92.35 %
6060 Reimbursed Employee Expenses 33.05 1,000.00 966.95 96.70 %
8070 Vacation, Sick, & Admin Leave 1,500.00 1,500.00 100.00 %
6090 Worker's Compensation Insurance 1,741.33 21,000.00 19,268.67 91.71 %
Total 8060 Benefits 9,040.35 135,300.00 128,250.66 93.32 %
Total 8000 Employee Costs 48,800.17 615,996.00 568,186.83 92.09 %
7010 Advertising & Marleting 366.82 24.000.00 23,633.18 9B.AT %
7020 Bank Service Gharges 693.43 7,000.00 6,308.57 90.09 %
7026 Charitable Gentribution 875.00 3,000.00 2,125.00 70.83 %
7030 Dues & Subscriptions 5,250.00 5,250.00 100.00 %
7035 Equipmant Rents & Leases
7036 Maintenance Equipment Hental 1,500.00 1,500.00 100.00 %
7037 Office Equipment Rental 500.00 500.00 100.00 %
Total 7035 Equipment Rents & Leases 2,000.00 2,000,00 100.00 %
7050 Insurance
7051 Auto Insurance 333.86 4,000.00 3,666.14 91.65 %
7053 Property Insurance 857.94 10,000.00 9.142.06 91.42 %
7055 Liability insurance 502.28 8,000.00 7.497.72 93.72 %
Total 7050 Insurance 1,694.08 22,000.00 20,305.92 92.30 %
7056 Interest Expense 17,833.00 17.833.00 100.00 %
7060 Licenses & Fees 1,442 85 10,000.00 8,557.15 8557 %
7070 Maintenance
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7071 Pool Chemicals
7072 Building & Park Maintenance
7073 Accessibility Upgrades
7074 Eguipment Maintenance
7075 Fuel
7076 Janitorial Supplies
7077 Small Tools & Equipment
7078 Materials & Supplies
7079 Fleet Maintenance
Total 7070 Maintenance
7084 Meals & Entertainment
7090 Office Supplies
7120 Professional Developmant
7150 Professional Fees
7151 Annual Audit
7152 Accounting
7153 Information Technology
7155 Legal
7156 Payroll Preparation Service
Total 7150 Professional Fees
7160 Proparty Tax Collection Fee
7175 Scholarship Fund Expense
7176 Chavez Scholarship Fund
7177 Walter Dye Scholarship Fund
Total 7175 Scholarship Fund Expense
7180 Security
7210 Telephone
7230 Uniforms & Apparel
7250 Utilities
7252 Electric Service
7254 (Gas Service
7256 Sanitation Services

Actual
864.30
1,871.89

870.67
994,08
803.21
299.18
1,883.16

7,586.49

85.10
2,904.88
2.397.19

5,850.00
1,210.00
2,470.48
2,853.86

12,384.34

937.90
815.57

34.49
1,100.14

Budget
5,200.00

11,950.00
320.00
12.814.00
10,000.00
11,500.00
2.,500.00
28,682.00
4,000.00
B86,966.00
2,000.00
14,500.00
10,000.00

14.500.00
16,000.00

8,000.00
20,000.00

3,600.00
62,100.00
12,000.00

500.00
500.00
1,000.00
2,000.00
11,100.00
3,000.00

44,400.00
7,412.00
17,831.00

Remaining
4.335.70
10,078.11
320.00
11,943.33
9,005.92
10,696.79
2,200.82
26,798.84
4,000.00
79,379.51
1.914.90
11,505.12
7.60281

8,650.00
14,780.00

5,529.52
17,146.14

3,600.00
49,716.66
12,000.00

500.00
500.00
1,000.00
2,000.00
10,162.10
2,184.43

44,400.00
737751
16,730.86

Total

% Remaining
83.38 %
84.34 %
100.00 %
93.21 %
90.06 %
93.02 %
88.03 %
93.43 %
100.00 %
81.28 %
95.75 %
79.97 %
76.03 %

59.66 %
92.44 %
69.12 %
8573 %
100.00 %
B80.06 %
100.00 %

100.00 %
100.00 %
100.00 %
100.00 %
91.55 %
7281 %

100.00 %
99.53 %
93.83 %
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Total

Actual Budgst Reraining % Remaining
7258 Walter Service 7,380.00 7.,860.00 100.00 %
Total 7250 Utilities 1,134.83 77,503.00 76,368.37 98.54 %
Total Expenses 82,127.45 990,248,00 908,120.55 N1 %
NET OPERATING INCOME -50,556.28 180,467.00 241,022.28 126.54 %
OTHER INCOME
8020 Insurance Settlement Proceeds 81410 B81.741.00 80,826.90 99.00 %
8040 TVRPD Development Fee Revenues 4,274.00 -4,274.00
Total Other Income 5,088.10 81,741.00 76,852.90 83.78 %
OTHER EXPENSES
8501 Fixed Asset Purchases 38,749.21 51,011.00 12,261.79 24.04 %
8502 Capital Improvements 48,244.20 £30,010.00 581,765.80 92.34 %
8507 Loan Principal Payments 31,964.00 31.964.00 100.00 %
Total Other Expenses 86,093.41 712,885.00 625,991.59 87.80 %
NET OTHER INCOME -81,865.31 831,244,000 549338 .89 87.02 %
NET INCOME $ -132,460.69 $ -440,777.00 $ -308,316.41 69.96 %
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Financial Report

Tehachapi Valley Recreation and Park District
For the period ended August 31,2016

ey

Better 'Ledger Inc

Frepared

September 11, 2016

24



Table of Contents

Balance SNeEL.. ... R R e R TR RN TN VR A i N A e e S R 3
POt S0 LOSS 10t iiiriiinenioniiine oo e w5 ey R 0 0 s R AR K i R S A e A A B 5]
ProOfit & | OSSPrIOr YEr COMDATIBON 1vureverresvurtesssmssornssssnasssssersssissesiassssomsassoansssasssssns sansssmesssesssssssrsssssnssissstsanapass 7
Statement Of Cashs BIGWS ..o o i e s il s s e 00 s S a0 M oV e B S 2
T T e At U T O 7 1 PSP EOOPP TSP 11

25



Balance Sheet

Total
ASSETS
Current Assets
Bank Accounts
1000 Cash in County Treasury General Fund
1000.1 Cash in County Treasury-General Fund 868,312.35
1000.3 Cashin County lreasury-Quimby 7.8911.01
1000.5 Cash in County Treasury-Vererans Memorial Fund 5077
1C000.6 Pool Funds 484.00
Total 1000 Cash in County Treasury General Fund 976,788.13
1004 Check BOTS A470 148,467.57
1005 County Treasury Capital Projects Fund 124,374.35
1061 Change Fund 850.00
1100 Petty Cash Fund 2C0.00
Total Bank Accounts 1,250,680.09
Accounts Receivable
1200 Accounts Receivablo £,940.00
Total Accounts Receivable 7,840.00
Other cumrent assets
1070 Prepaid Expenses 15,185.36
1097 Credit Card Receivables 208226
1210 Inventory Assst 4,708.37
Total Other current assets 21,976.99
Total Current Assets 1,280,697.08
Fixed Assets
1120 Land 166,734,786
1181 Building 556,453,672
1162 Improvements 1,492,697 .30
1183 Equipment 66/7.479.51
1183.1 Equipment Not Placed In Service 141,715.88
1164 Swimming Pool & Bulding 426,006.49
1165 Lake 412.294.78
1170 Accumulated Depreciation -2,514,288.00
1180 Fleet Vehicles and Equipment 85, 118.77
1180 Construction In Progress 366,903.82
1280 Site Lease Issuance Cost 20,338.09
Total Fixed Assets 1,821,454.95
TOTAL ASSETS $3,102,052.03
UABILITICS AND EQJITY
Liabilities
Current Liabilities
Accounts Payable

2000 Accounts Payable-General Fund 11,396.94



Total Accounts Payable
Credit Cards
2010 Cardmember Services Payable
2014 Home Depot Payable
Total Credit Cards
Other Current Liabilities
2021 Accrued Salaries & Wages
2022 Accrued Employer PR Taxes
2024 Accrued Vacation, Sick, & Cornp Time
2024.2 Accrued Vacation
2024.3 Acerued Sick Laave (50%)
Total 2024 Accrued Vacation, Sick, & Comp Time
2207 Salas tax payable
2208 Kern Ceunty Loan Payable
2210 Payroll Liabilities
2211 CalPERS Payable
2231 Health Plan Payable
2250 Payroll Tax Liahllities
Total 2210 Payroll Liabilites
2270 Refundable Deposits
Total Other Current Liabilities
Total Current Liabilities
Long-Term Lighilities
2305 CalPERS Unfunded Accrued Liahiltiy Valuation
2310 COFF Site Lease
Total Long-Tenn Liabilities
Total Liabilities
Equity
3010 Net Investment In Capital Assets
3012 Investment in Fixed Assets
Total 3010 Net Investment In Capital Assets
3C20 Restricted Funds
3022 Capital Projects
30232 Quimby
3026 Veterans Memorial and Pool Restricted Funds
Total 3020 Restricted Funds
3030 Unrestricted Funds
3110 Retained Earnings
Net Income
Total Equity
TOTAL UABILITIES AND EQUITY

Total
11,396.94

2.971.07
31.08
3,005.13

15,052.64
1,753.96
0.GO
1/,893.38
13,615.85
31,400.23
§99.05
400,000.00

855.90
16622
942.86
1,633.54
1,000.00
451,348.42
485,750.49

16.634.40
587,250.00
603,884.40

1,069,634.89

1,821,454 .95
1,821,454.95

124,374.39
7.911.01
534.77
132,820.17
565,601 .48
-172,149 44
-316,360.02
2,032,417.14
$3,102,052.03
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Profit and Loss

Total
Aug 2016 Jui - Aug, 2018 (YTD) % of Income
INCCME
4010 Property Taxes 999.69 5,357.04 2.54 %
4020 Interest Income 1.286.58 141509 3.27 %
4030 Adult Program Revenues 4,088.00 9,865 .55 10.40 %
4050 Facility Revenue 11,827.29 22,904 .86 30.10 %
4200 Contractad Classes Revenues 1.1368.00 1.941.00 2.82 %
4210 Events Rovenues 5,148.94 14.684.95 13.10 %
41213 Sponsorship NRovanues 1,410.00 7.410.00 3.59 %
4215 Donations 5,000.00
4300 Youth Program Revenues 8,076.10 15.310.10 2080 %
4610 Billable Expense Income 522379 5,223.79 13.29 %
4650 Discounts given -50.00 -162.60 013 %
4704 Sales 150.93 272.03 0.38 %
4780 Oeher Income 10.20
Total Income 39,295.33 89,233.11 100.00 %
ST TR GOODS 50l
5001 Adult Program Cosls 314.96 314.96 0.80 %
5004 Contracted Classes Costs 1,434.51 2.214 51 3.65 %
5005 Events Costs 8.580.589 253b7.85 21.84 %
5008 Youth Program Costs 220.61 Q9L .06 0.56 %
£704 Purchases for Resale 44,35 78.75 0.17%
Total Cost of Goods Sold 10,695.32 28,960.93 28.96 %
SROSS FROFT 28,700.01 60,272.18 73.04 %
A
6000 Employes Costs 62,226.97 111,036.14 158.36 %
7010 Advertising & Marketing 382.91 71973 0.90 %
7020 Bank Service Charges 689.40 1,392.83 1.78 %
7026 Charitabie Contribution &875.00
7050 Insurance 1,645.40 3,239.48 3.93 %
7060 Licenses & Fees 2,314.83 3.,757.68 5.82 %
7070 Maintenance 6.260,00 13,846.49 15.93 %
7084 Meals & Entertainment 424,74 509.84 1.08 %
7090 Office Supplies 140311 4.307.99 3.57 %
7120 Profezsional Development 60,00 245719 0.12 %
7150 Professional Fees 1,452.00 13,836.34 3/0%
7180 Security 151.40 161.40 (.32 %
7210 Telephone 935.33 1,873,253 2.38 %
7230 Uniforms & Apparal 136.56 852,13 0.35 %
7250 Utilities 11,803.23 12,737.86 29.53 %
Total Expenses 89,665.88 171,693.33 227.93 %
NET OPERATING INCOME -80,865.87 -111,421.16 -154.89 %

OIHER INCORME



Total

Aug 2016 Jul - Aug, 2018 (YTD) % of Income

8020 Insurance Settlement Proceeds 814,10
8040 TVRPD Development Fee Revenues 4274 .00 8,548.00 10.88 %
Total Other [Income 4,274.00 9,362.10 10.88 %

OTHER EXPENSES

8501 Fixed Asset Purchases 21.596.83 60,346.04 54.96 %
8502 Capital Improvements 104,710.73 152,054 93 266.47 %
Total Other Expenses 126,307.56 213,300.97 321.43 %
NET OTHER INCOME -122,033.56 -203,938.87 -310.55 %
$ -182,899.43 $ -315,360.02 -465.45 %

_NET INCOME
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Profit & Loss Prior Year Comparison

Total
Aug 2018 Aug 2015 (PY) Change % Change
IMNZONME
4010 Property Taxes 903,69 -G80.84 1,980.53 201.92 %
4020 Interast Income 1,286,508 a90.81 1185877 1,316.78 %
4030 Adult Program Revenues 4.088.00 1,296 7O 2.791.25 21526 %
AN50 Facility Hevenus 11,827.29 18,280.00 -6,452.71 -35.30 %
4200 Contracted Classes Revenues 1.136.00 2.003.00 -962.00 -45.85 %
4210 Events Revenues 514685 5,933.00 -736.05 -13.25 %
4213 Sponsorship Bevenues 1,410.00 1,000.00 410.00 41.00 %
4300 Youh Program RevenLes 807610 1,895.00 5,181.10 326.18 %
4510 Billable Experse Income 5,223.79 B,054.81 -831.02 -13.72 %
A650 Discounts given -50.00 -68.75 18.75 2727 %
4704 Sales 150,93 304,22 -153.23 -50.39 %
Total Income 39,285.33 35,903.00 3,392.33 9.45 %
CASBT OF GIODUS 2515
5001 Adult Program Costs 31496 391.54 -76.08 -19.56 %
5004 Contracted Classes Costs 1,434.51 3,408.96 -1,972.45 -b7.82 %
5005 Fvents Costs 2 5H80.89 5,994,142 2,586.47 43,15 %
5008 Yaouth Program Costs 220.61 150.81 7010 48.57 %
5704 Purchases for Resale 44,35 4435
Total Cost of Goods Sold 10,605.32 8,943.43 6561.89 6.56 %
(GRCSE PHORT 28,700.01 25,959.57 2,740.44 10.56 %
6000 Employee Costs 62,226.97 75,280.55 -13,053.98 -17.34 %
7010 Adviertising & Marketing 35291 1,379.20 -1.026.29 -74.41 %
7020 Bank Service Charges £95.40 845.03 -145.63 -17.23 %
7030 Dues & Subscriptions 500.00 -500.00 -100.00 %
7035 Equipment Rents & Leases 575.61 -675.61 -100.00 %
/050 Insurance 1,545.40 1 TTR.S7 -233.17 1211 %
7080 Licenses & Fees 2,214,853 326.00 1,288.83 B810.07 %
7070 Maintenance 5.760.00 18,836.38 -12.576.38 -668.77 %
7084 Meals & Entertainment 42474 44117 -16.43 -3.72 %
7090 Office Supplies 1,403.11 2,379.62 -976.58 -41.04 %
7120 Professioral Daveloprment £0.00 181.32 121.32 -66.81 %
7150 Professional Foos 1,452.00 9.042.25 -7.590.25 -83.94 %
7180 Securly 151,40 151.40
7210 Telephone 935.32 1,162.91 -227.58 19,57 %
7230 Uniforms & Apparel 136.56 136.56
7250 Utilities 11,603.23 7.651.93 3,951.30 51.64 %
Total Expenses 89,585.88 120,380.61 -30,814.73 -25.60 %
M ORERA TN INOORE -60,865.87 -94,421.04 33,5656.17 36.54 %
T HER IMCOME

8040 TVRPD Developmenl Fee Revenues 4,274.00 4,274.00



Total

Aug 2016  Aug 2015 (PY) Change % Change
Total Other Income 4,274.00 0.00 4,274.00 0.00%
OTHER EXPENSES
8501 Fixed Asset Purchases 21.596.83 21,596.83
8502 Capital Improvernents 104,710.73 104,710.73
Total Other Expenses 126,307.56 0.00 126,307.56 0.00%
NET OTHER INCOME -122,033.56 0.00 -122,033.56 0.00%
NET INGOME $ -182,899.43 $-94,421.04  $-88,478.39 -93.71 %
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Statement of Cash Flows

Total
CEERATING ACTITIES
Net Income -182.899 43
Adjustmiants 1o rezonaile Net Incoma to Net Cash provided by operations.
1200 Accounts Recetvable 1.882.07
1070 Prepaid Expensas 625,19
1092 Credit Card Raceivables 282,50
2000 Accounts Payable-General Fund 11371867
2010 Cardmarnber Services Payable -14,818.78
2014 Home Dapot Payable -1,219.15
2021 Accrued Salaries & Wages 3.139.63
2022 Accrued Employer PR Taxes 150.89
2207 Sales 1ax payable -238.18
2208 Kem County Loan Payable 400,000.00
2211 Payroll Liabllities:CalPERS Payable 313.62
2231 Payroll Liabilities:Health Plan Payable 372,23
2250 Payroll Liabilities:Payroll Tax Liabilites -4,881.13
Total Adjustments to recancile Net Income to Net Cash provided by operations: 272,000.24
Net cash provided by operating activities 89,180.81
INYESTING ACTIVITIES
1183 Equipment -1.258.74
1190 Construction In Progress -104,710.73
1280 Site Lzase Issuance Cost -20.338.09
Net cash provided by Investing activities -126,307 .58
FINAMCING ACTIVITIES
2305 CalPERS Uniunded Accrued Liabiltiy Valuation 630.40
2310 COPF Site Lease 587.250.00
3012 Net Investment In Capital Assets:lnvestment in Fixed Assats 126.307.56
3022 Restricted Funds:Capital Projacts -179.963.42
3025 Restricted Funds:Dog Park -25.500.00
3030 Unrestncted Funds 205,463 .42
Met cash provided by financing activities 714,187.96
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Total

Pt CASH INGPEASE TOR PERICE
Cash al neginning of gerod

CRSH AL EMINCEFERIGE

677,071.21
572.608.68
$1,250,680.00
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Budget vs Actual 2016/2017

Total
Actual Budgst Remaining % Rernaining
INCOME
4010 Property Taxes 5.357.04 B22.655.00 B817.297 &8 99.35'%
4020 Interest Incorme 1.418.09 2,500.00 1.083.91 43.36 %
4030 Adult Program Revahuss 0.865.55 22.825.00 12.959.45 56.78 %
4050 Faotlity Revenue 22.904.86 122.325.00 99,420.14 81.28%
4200 Contracted Classes Revanues 1.841.00 34.675.00 32.734.00 944090
4210 Evants Pavenuas 14,884.05 35.800.00 21.115.05 58.98 %
4211 Grant Income 12,500.00 12.500.00 100.00 %
423 Sponsorship Revenues 7,410.00 21.400.00 13,980.00 65.37 %
4215 Donations 5.000.00 120.000.00 115,000.00 9583 %
4300 Youth Program Revenues 15,310.10 78.600.00 63.289.90 80.52
4610 Billable Expense Income 5.223.79 15,000.00 9.776.21 85,17 %
4650 Discounts given -162 .50 -3.500.00 -3.337.50 95.36 %
4704 Sales
4701 Bear Sales-Taxable 700.00 700.00 100.00 %
4705 Food Sales Non Taxabls 272.03 460.00 187.97 40.86 o
4708 Soda Sales 40.00 40,00 100.C0 %
Total 4704 Sales 272.03 1,200.00 927.97 77.33 %
4760 Other Income 10,20 -10.20
Total Income 89,233.11 1,285,980.00 1,196,746.89 93.08 %
ST OFGOOES SOLE
5001 Adult Program Costs 314,96 6.580.00 5,265.04 95.21'%
5004 Contracted Classes Costs 2.214 .51 26.940.00 24.725.49 91,78 %
5005 Events Costs 25,357.65 45,450.00 20.092.35 44,21 %
5008 Youth Program Costs 29506 25.345.00 24.349.04 96.07 %
5704 Purchases for Besale
5701 Beer Purchazes 450.00 450.00 100.00 %
5703 Food Purchases 54.39 400.00 34561 8640 %
5709 Soda Purchases 24.36 160.00 75.64 75.64 "%

Total 5704 Purchases for Resale 78.75 960.00 871.26 81.71 %



Total

Actual Budget Remalning % Rernaining
28,860.83 105,285.00 76,304.07 72.49 %
60,272.18 1,180,715.00 1,120,442.82 94.80 %
8000 Employes Costs
8010 Salaries & Wages 87.10887 474,196.00 387.087.13 8183 %
8020 Emplayes Taxable Allowances 2.128.11 7.500.00 5.373.89 7165%
8050 Banefits
£051 Employee MedDeritalVisLife 4,808.65 37.800.00 33,181.35 B7.8B1 "%
5055 Employee Reurement CalPERS 4.651.81 22,000.00 17.348.30 78.86 %
5056 CalPERS Unfunded Liability Valuation 1.286.40 8.000.00 6.713.60 83.92%
6058 Employer Taxas 7.738.79 44,0000 36.261 21 8241 %
B060 Reimbursed Employes Expensas 33.05 1,000.00 966.95 96.70 %
BO70 Vacauan, Sick. & Admin Leave 1,500.00 1,500.00 100.06 %
090 Worker's Compensation Insurance 3.482.66 21,000.00 17.517.34 8342 %
Total 8050 Benefits 21,801.16 135,300.00 113,498.84 83.89 %
Total 8000 Employee Costs 111,036.14 618,996.00 505,959,865 82.00 %
7010 Advertising & Marketing 719.73 24,000.00 23.280.27 97.00 %
7020 Bank Service Charges 1,392.83 7.000.00 5.807.17 80,10 %
7026 Chartable Contribution 8r5.00 3,000.00 2.125.00 70.83 %
7030 Dues & Subscnptions 5.250.00 5,250.00 100.00 %
7035 Equipment Rents & Leases
7036 Maintenance Equipment Rental 1.500.00 1.500.00 100.00 %
7037 Office Equipmeant Rantal 500.00 500,00 100.00 %
Total 7035 Equipment Rents & Leasas 2,000.00 2,000.00 100.00 %
7050 Insurance
7051 Auto Insurance BG7.72 4.000.00 3,332.28 83.31'%
7052 HUB Insurance -148 88 0.00 148.68
7053 Property Insurance 1,715.88 10.000.00 8.284.12 82.84 ‘%
7055 Liability Insurance 1,004 .56 8.000.00 5.995.44 B7.44 %
Total 7050 Insurance 3,230.48 22,000.00 18,760.62 85.28 %
7056 Interest Expense 17.833.00 17,833.00 100.00 %

7060 Licenses & Fees 3.757.68 10.000.00 $:242.32 62.42 %



7070 Mainierance
7071 Pool Chamicals
7072 Building & Park Manterance
7073 Accessibility Upgrades
7074 Equipment Maintenance
7075 Fual
7076 Jantonal Supplies
7077 Small Togls & Equipment
7078 Materials & Supplies
7079 Flest Maintenance
Total 7070 Maintenance
7084 Meals & Entertainment
70380 Office Supplies
7120 Professional Development
7130 Professional Feas
7151 Annual Audit
7152 Accounting
7153 Information Technology
7155 Legal
7158 Payroll Preparation Service
Total 7150 Professional Fees
7160 Property Tax Collection Fee
7175 Scholarship Furk Expense
7176 Chavez Scholarship Fund

7177 Walter Dye Scholarship Fund
Total 7175 Scholarship Fund Expsnse

7180 Security
7210 Telephong
7220 Uniforms & Apparal
7250 Utifities
7252 Blectric Service
7254 Gas Service

Actual

1.828.76
2.196.80

873.85
1.782.34
2.628.53

3118

4,394.96
20.00
13,846.49
508.84
4.307 89
2.457.19

5.850.00
2.570.00
2,562.48
2.850.86

13,836.34

151.49
1.873.23
952.13

7.115.08
1.388.31

Budgst

5.200.00
11.850.00
32000
12.814.00
10.000.00
11.500.00
2.500.00
28,682.00
4,000.00

'86,966.00

2.000.00
14.500.00
10,0C0.00

14,560.00
168,000.00

8.000.00
20.000.00

3.600.00
62,100.00
12.000.00

500.00
500.00
1,000.00
2.000.00
11,100.00
3.000.00

44.400.00
741200

Total
Remaining % Remaining

3.561.24 68.49 %
9.753.11 8162%
320.00 100.60 %
11.940.15 9318 %
B.217.68 82.18%
B.B71.47 Fr.1d %
2.188.84 87.55 %
24 2687.04 84.68 %
3.980.00 ©9.50 %
73,118.51 84,08 %
1.490.16 7451 %
10,182.01 70.20 %
7.542.81 7543 %
8.850.00 59.66 %
13.430.00 B83.94 %
5,43752 B7.97 %
17.146.14 8573 %
3.600.00 100.00 %
48,263.66 T7.72%
12.000.00 100.00 %
500.00 100.00
500.00 100.00 %
1,000.00 100.00 %
1,848.80 92.43 %
922677 83.12%
204787 68.26 %
37,28492 B83.98 %
6.023.69 Bi1.27 %
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Total

Actual Budgst Remaining % Rernaining
7256 Sanitation Ssrvices 2.767 65 17.831.00 15,083.35 84.48 =
7258 Water Servics 1.466.82 7.860.00 5.393.18 81.34 %
Total 7250 Utilitiss 12,737.86 77,503.00 B4,785.14 83.58 %
Total Expenses 171,693.33 960,248.00 818,554.67 82.88 %
NET OPERATING INCOME -111,421.16 190,467.00 301,888.15 158.50 %
JTHER INGCHIE
8020 Insurance Settlement Proceeds 81410 81,741.00 80.926.80 99.00 %
8040 TVRPD Development Fee Revenusas 8,548.00 -8.548.00
Total Other Income 9,362.10 81,741.00 72.378.80 88.65 %
= s | E< T.'-‘:'-_‘ :_|r‘ o
8501 Fixed Assetl Purchases 60.346.04 51,.011.00 -9,335.04 -18.20 %
3502 Capital Improvements 152,854.93 §30,010.00 477.085,07 572%
8507 Loan Principal Payments 31.664.00 31.964.00 100.00 %
213,300.87 712,985.00 480,884.03 70.08 %
-203,038.87 -631,244.00 -427,305.13 67.80 %
=T INCONE $-315,380.02 $-440,777.00 $-125,418.98 28.45 %
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THE BOARD OF DIRECTORS OF THE
TEHACHAPI VALLEY RECREATION AND PARK DISTRICT

IN THE MATTER OF

APPROVAL OF THE DISTRICT MANAGERS SPENDING LIMIT IN THE AMOUNT
NOT TO EXCEED $15,000.00.

[, Carrie Champlin, Clerk of the Board of Directors of the Tehachapt Valley Recreation and Park
District, of the County of Kern, State of California, so hereby certify that the following
resolution proposed by Direclor and seconded by Director was duly
passed and adopted by said Board of Directors at an official meeting thereof this 20" day of
September 2016 by the following vote to wit:

AYES:

NOES:

ABSENT:

ABSTAIN:

(Clerk of the Board of Directors
of the Tehachapi Valley Recreation
and Park Dxistrict

RESOLUTION NO. 19-16

WHEREAS, the Tehachapi Valley Recreation and Park District (TVRPD) has
established in its organizational structure that the position of District Manager 1s necessary for
the functioning of the department; and

WHEREAS, Tehachapi Valley Recreation and Park District (TVRPD) incurs debts for
maintenance and operation purposes in the care and operation of its recreational facilities; and

WHEREAS, it is nccessary for Tehachapi Valley Recreation and Park District to pay the
debts incurred for the maintenance and operation of its recreational facilities; and

WHEREAS, the board desires to authorize the District Manager to pay debts that do not
exceed $15,000.00,

NOW, THEREFORE, BE IT RESOLVED THAT the Board of Directors approve a
spending limit not to exceed $15,000.00, for the District Manager.
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TEHACHAPI

-

UNIFIED

~ ' SCHOOL
Tehachapi Valley 2EHDOL

Recreation & Parlk District ...~ g - s - becernn

JOINT USE OF DISTRICT RECREATION FACILITIES AGREEMENT

This Agreement for the use of recraational facilities is enfered into by and betweaen the
Tehachapi Valley Recreation and Park District {TVRPD), a political subdivision of the State of
California, and the Tehachapl Unifled Schoel District [TUSR), a California public education

agency.

Recitals
WHEREAS, the Community Recreation Act (California Education Code sections 10900 through

10914.5) authorizes school districts and recreational districts to organize, promote, and
conduct community recreation programs and activities to promote the health and general
welfare of the community: and

WHEREAS, the California Civic Center Law (California Education Code sections 38130-38138)
establishes a civic center at every school for use by citizens for a variety of purposes,
including recreation; and

WHEREAS, TUSD is the owner of real property in the area. including facilities and active use
dreqs that are capable of being used by TVRPD for community recreational purposes; and

WHEREAS, TVRPD is the owner of redl property in the area, including faciliies and active use
areas that are capable of being used by TUSD for school recreational purposes; and

WHEREAS, under appropriate circumstances, these publicly held fands and facilities should
be used most efficiently to maximize use and increase recreational opportunities for the
community; and

WHEREAS, Californic Education Code section 10905 autherizes the governing bocdies to enter
into agreements with each other to promote the health and general welfare of the
community and to enhance the recreational ocpportunities afforded to the community; and

NOW, THEREFORE, TUSD and TVRPD agree to cocperote with each other as follows:

1. Term
This Agreement will begin on July 1, 2014 and will continue for a period of one (1) year,

cnd then shall be automatically renewed on a yearly basis unless sconer terminated
as provided for hereinafter in Section 19.

Jainf Use Agreement I
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2. Effective Date
This Agreement shall be effective upon inspection of affected property as described

hereinafter in Section 3 by TUSD and TVRPD officicls and full execution of the
Agreement by the parties.

3. Cooperative Agreement
As provided herein, TUSD and TVRPD hereby agree to cooperate in coordinating
programs and activities conducted on all of their respective properties and in ail of
their respective facilities listed on Exhibit A {"TUSD Propearty”) and Exhibit B ["TVYRPD
Property”). TUSD and TVRPD shall have the right to add or exclude properties during
the term of this Agreement, provided that any such change shall be in writing and
approved by both TUSD and TVREPD. Reference to TUSD Property or TVRPD Property in
this Agreement shallinclude the facilities and the property upon which the facilities
are located. As used in this Agreement, "Owner” shall mean the party fo this
Agreement that owns a particular property and/or facllity covered by this Agreement,
and "User" shall mean the other party vsing the Owner's property and/or facility under
the terms of this Agreement. "Public Access Hours” shall mean the hours during which

TVRFD or third parties use TUSC Property.

4. Bank of Hours
a. TUSD shall be entitled ro four hundred fwenty (420} hours of use on TVYRFD

property.

b. TVRPD shall be entitled to four hundred twenty (420) hours of use on TUSD
propearty.

¢. Additional hours may be granted, as long as the bank of hours remains equall
and is mutually agreed to in writing.

d. Hours used in excass of 5% of the establishea bank will be tilled at the Direct
Cost listed in Exhibits A and B,

e. Should a facility listed in either Exhibit A or Exhibit B be closed and unusatle
during the Term Year {July 1 - june 30), the bank of hours shall be adjusted and
based on the agency with the lowest hours of usage. The revised bank of hours
will become the new established bank for the Term Year and the basis for
calculating cny excess usage.

5. Permitted Uses

a. TUSD Property
i. TUSD Use - TUSD shali be entitled to the exclusive use of TUSD Froperty for

oublic school and schoclrelated educational and recreational
activities, including summer school, and at such other times as TUSD

Property is being used by TUSD orits agents.

ii. TVRPD Use - At cll other timss and sukject to the schedule developed by
TVRPD and TUSD, TVRPD will be permitted to use TUSD Preperty, without
charge for community recreational and educational purposes for the
benefit of TUSD students, TUSD, and TVRPD at large. In planning programs
and scheduling activities on school greunds, the security, academic,
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athletic, and recreational needs and oppaortunities of schoolaged
children wil be the highest priority and will be adequately protected.

Third Party Use - TVRPD and TUSD agree that in providing access to TUSD
and TVRPD Property for use, the following gricrities for use shall be
established:

Category 1: Activities for youth

Category 2: District adult programs or activities

Category 3: Other adult programs or cctivities

b. TVRPD Property

TVRPD shall be entitled to priotity use of TVRPD Property for the regular
conduct of park, recreation, and community service activities and/or
programs sponsored by [VRPD.

At all other fimes and subject to the schedule developed by TVRPD and
TUSD, TVRPD will permit TUSD to use TVRPD Property, without charge. for
TUSD educational and recreational activities and/or programs.

4. Compliance with Law
All use of TUSD and TVRFD Property shall be in cccordance with state and lecal law. In

the case of a conflict between the terms of this Agreement and the reguirements of
state law, the state law snall govern. Any actions taken by TUSD or TVRPD that are
requirad by state law, but are inconsistent with the terms of this Agreement shall not
be construed to be d breach or default of this Agreement.

7. Communication
a. Designaticn of Employees
TUSD and TVRPD shall respectively designate an employee with whom the other
party, or any authorized agent of the party, may confer regarding the terms of

this Agreement.

b. Joint Use Interagency Team
TUSD and TVRPD shall establish ¢ Joint Use Interagency Team {"Interagency
Team'), composed of staff representatives of TUSD and TVRPD, 1o develop the
schedule for use of TUSD and TVRFD Property, to recommend rules and
regulations for TUSD and TVRPD to adopt to implement this Agreement, fo
monitor and evaluate the joint use project and Agreement, and to confer to
discuss interim problems during the term of the Agreement.

.
L

Joint Use Agreement!

The Interagency Team may hold conference calls or meetings quarterly
tc review the performance of the joint use project and 1o canfer to
discuss interim problems during the term of the Agreement. If the
Interagency Team is unable to reach a solution on a particular matter, it
will be referred to TUSD Chief Administrator, Business Services and TVRPD
Director, or thelr designees, for resolution.

The Interagency Team shall review the Agreement by April | each year
to evaluate the joint use project, determine changes to the schedule,

and to propose amendments to this Agreement.
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8. Scheduling Use of Property
a. Master Schedule

TUSD and TVRPD shall develop a master schedule for joint use of TUSD and
TVRPD Property to allocate property use to TUSD and TVRPD. The Interagency
Team shall schedule regular yearly meetings or at such other times as mutually
agreed upon by TUSD and TVRPD. At these meetings, TUSD and TVRPD will
review and evaluate the status and conditicn of jointly used properties and
modify or confirm the uscoming yearly schedule.

Scheduling of TVRPD Property
TVRPD shall have the responsibility for scheduling the use of TVRPD Property

when TVRPD and TUSD are not using the Progerty.

Scheduling of TUSD Property

TUSD shall be responsible for scheduling third party use of TUSD Property using
the priorities established in section S{a)tii). The use of TUSD Property shall be in
accordance with the maost recent regular procedures of TUSD for granting
permits for the use of school facilities, as set forth in TUSD's Board Policy and
Administrative Regualtion1330, attached hereto as Exhibit C and incorporated
herein by reference, as it may be amended from time to time, or as otherwise

provided by this Agreement.

9. Documentation and Allocation of Operational Costs

a.

Joint Use Agreement

Tracking Use of Facilities
TUSD and TVRPD shall each track use of their respective Properties under this

Agreement.

Documentation of Costs

TUSD and TVRPD shail maintain records of costs associated with the Agreement,
Each party shall provide to the other party an accounting on an annual basis of
all costs associated with the Agreement.

Lifeguard Costs
TUSD agrees to pay TVRPD $23 per hour ta cover the cost of two (2] certified
ifeguards provided by TVRPD during TUSD usage of Dye Natatorium.

. Custodial Costs

TVRPD agrees to pay TUSD a fair share of custodial costs for usage of the
Tehachapi Education Center Gym {Monrce Gym), Funds will provide for
additional custodial time to keep the gym clean. The estimated fime reqguired
to clean the gymis two hours, which amounts te $40. if no ofher parties are
using the gym, the fee for TVRPD will be $60 per week,

Payment of Overtime
Each party shall bear the cost of any overtime incurred by their employees in

carrying out this Agreement.
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10. Fees and Charges
Reimbursement of the lifeguard and custodial costs will cccur yearly, inveices must be

received prior to June 30,

11. Improvements
a. TUSD shall obtain prior written consent of TVEPD to make any alterations,

additions. or improvements to T¥RFPD Property; TVRPD shall obtain prior writtern
consent of TUSD to make any alterations, addificns, or improvements to TUSD

Property.

b. Any such alterctions, additions, or improvements will be at the expense of the
requesting party, unless otherwise agreed upon.

¢. EFach party may., for good cause, require the demoelition or rermoval of any
alterations, additions, or improvements made by the other party at the
expiration or termination of this Agreement. "Good cause” Includes reasons of
health, safety, or TUSD's need to use TUSD Property for educational purposes or
TVRPD's need to use TVRPD Property for other recreational purposes.

12. Interagency Training
TUSD and TVRPD shall operate a joint fraining and orientation program for key
personnel Implementing this Agreement. TUSD and TVRPD shall be responsible for

ensuring their employeas attend the training.

13. Supervision, $ecurity, and Inspections
a. Supervision and Enforcement
Each User shall train and provide an adeguate number of competent
perscnnel to supervise all activities on the Cwner's Property. The User shall
enforce all of the Owner's rules, regulations, and policies while supervising
activities or programs on the Owner's Property, A copy of the TVRPD "Dye
Natatorium Rules” serves as Exhibit D.

b. Security
The Owner shall provide the User with access to the COwner's Property., The

Owner will provide keys, security cards, and fraining as needed to the User's
employee(s) responsible for opening and locking the Cwner's Property while
supervising activities or programs.

c. Inspection and Notification
The User shall inspect the Owner's Property after use 1o ensure that these sites
are returned in the condition they were received. The User snall ensure that the
Owner is notified within 24 hours in the event that CGwner's Property suffers
damage during User's use. Such notification shall consist of sending written
notification by letter, facsimile, or email to the Cwner's designated employee
identifying the damaged property, date of detection, name of inspector,
description of damage. and estimated or fixed costs of repair or property

replacemeant,

d. Key Policy
TVRPD agrees to follow the TUSD Key and Lock Cantrol Policy.

Joint Use Agreement
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14. Supplies
The User shall furnish and supply all expendable materials necessary to carry out ifs
programs while using the Owner's Property, this excludes custodial supplies.

15. Maintenance and Custodial Services
a. Maintenance

The User agrees to exercise due care in the use of the Owner's Property. The
User shall during the time of its use keep the Owner's Property in neal order.

The Owners shall be responsible for the regular maintenance, repair, and
Jpkeep of their respective Properties.

TUSD requests that urgent maintencance concerns be reported to on-call staff
at 661-972-6855. Items of lesser concern should be reported 1o the
Maintenance & Operations Department at 6&1-822-2120.

TYRPD requests that urgent maintenance concerns be reported to the TVRPD
Maintenance Foreman at (461} 345-9499. ltems of lesser concern should be
reported to the Tehachapi Valley Recreation and Park District Office at [661)

822-3228.

Custodial
The Owner shal make its trash receptacies available during the User's use of

Owner's Property. The User shall encourage community users to dispose of frash
in the frash receptacles during Public Access Hours.

16. Restitution and Repair
The User shail make restitution for the repair of damages to the Owner's Use Areas

during User's use of Owner's Property.

a.

inspection and Notification
The User shali, through its dasignated employee, inspect and notify the Owner
of any damage, as descrived above in subsection 13(c).

Repairs

Except as mutually agreed., the User shall not cause repairs to be made for any
croperty, facility, building, or item of equipment for which the Owner is
responsible. If it is mutually determined or it it is the result of problem-resoiution
under section 14(d) of this Agreement that the User is responsible for the
damage, then the User agrees fo reimburse the Owner at the estimated and/or
fixed costs agreed upon. The Owner agrees to make such repairs within the
estimated and/or fixed costs agreed upon.

Reimbursement Procedure

The Owner shall send an invoice to the User's designated employee within ten
(10) days of completion of repairs or replacement of damaged Property. The
invoice shall itemize all work hours, equipment, and materials with cost rates as
appled to the repair work. If the repair is completed by a confractor, a copy of

Joint Use Agreement &
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the contractor's itemized statement shall be attachead. Actual costs shall be
reimbursed if less than estimated and/or fixed costs. The User shall reimburse the

Owner within twenty-one (21} days fram receipt of such invoice.

Disagreements The User shall retain the right to disagree with any and cllitems
of damage to buildings or equipment as identified by the Owner, provided this
disagreement is made within ten {10) days after a first nofitication.

i. The User shall notify the Cwner of any disagreements in writing by letter,
facsimile, or email to the District's designated employee. The User shall
clearly identify the reasons for refusing responsibility for the damages.
Failure to make the disagreement within the prescribed time petiod shall
be considered as an acceptance of responsibility by the User.

ii. Affer proper noftification, memiers of the Interagency Team, or other
designated representatives of TVRPD and TUSD. shall make an on-site
investigation and attempt a settlemant of the disagreement.

iii. Inthe event an agreement cannot be reached, the matter snall be
referred to TVRPD Director and TUSD Chief Administrator, Business
Services, or their designess, for resolution.

iv. The Owner shall have the right to make immediate emergency repairs or
replacements of Property without voiding the User's right to disagree.

17. Liability and Indemnification
a. TVRPD shall defend, indemnify, and hold TUSD, its officers, employees and

agents, harmiess from and against any and all liability, loss, expense, attorneys’
feas or claims for injury or damages, arising out of the performance of this
Agreement, but only in proportion to and to the extent such liabiiity. loss,
expense, attorneys' fees, or claims for injury are caused by or result from the
negligent or intentional acts or omissions of TVRPD. its officers, cgents or

employess.

TUSD shall defend, indemnify, and hold TVRPD, its officers, employees and
agents, harmless from and against any and all liabiiity, loss, expense, attorneys’
fees or claims for injury or damages, arising out of the performance of this
Agreement, but only in proportion to and to the extent such liability, loss,
expense, attorneys' fees, or claims for injury are caused by or result from the
negligent or intentional acts or omissions of TUSD, its officers, agents or

emplovees.

18. Insurance
TUSD and TVRPD agree tc provide the foliowing insurance in connection with this

Agreement.

a.

Joint Use Agreement

Commercial Genera! Liability for bodily injury and property damage. including
Personal Injury and Blanket Confractual, with limits of $1,000,000 per occurrence

$2,000,000 aggregate.

Workers' Compensation. Workers' compensation coverage, as required by the
state: $1,000,000/%1,000,000/%1.000,000.
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¢. Documentation of insurance. TUSD and TVRPD shall provide fo aach other a
certificate of insurance each year this Agreement is in effect showing proof of
the above coverage. In the event TUSD or TVRPD is self-insured for the above
coverage, such agency shall provide a letter stating its agreement to provide
coverage for any claims resulting from its negligence in connection with joint
use facilities in the above amounts.

19. Termination
This Agreement may be terminated without cause by either party at any time prior to

its expiration upon sixty (60) days written notice.

20. Enlire Agreement
This Agreement censtitutes the entire understanding between the parfies with respect

to the subject matter and supersedes any prior negotiations, representations,
agreements, and understandings.

21. Amendments
This Agreement may not be modified, nor may compliance with any of its terms be

waived, except by written instrument executed and approved in the same manner as
this Agreement.

TEHACHAPI UNIFIED SCHOOL DISTRICT

By Cate
Chief Administrator, Businass Services

TEHACHAPI VALLEY RECREATION & PARK DISTRCT

By Date

District Manager

Joint Use Agreement
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Exhibit A

Tehachapi Unified School District Property

Jacobsen Middle School Gym

Jacobsen Middle School Tennis Courts
Tehachapi High School Tennis Courts

Tehachapi Education Center Gym (Monroe Gym)

Joint Use Agreement

Direct Cost
$46.00/hour
$4.00/hour
$4.00/hour
$46.00/hour
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Exhibit B

Tehachapi Valley Recreation and Park District Property

Direct Cost
Dye Natatorium $123.00/hour
Brite Lcke Aguatic Area — open space $15.00/hour

Joint Use Agreement
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Exhibit C
TUSD Board Policy and Administrative Regulation 1330

BP 1330 - Usz of School Facilities

The Governing Board recognizes that district facilities and grounds are a community resource
and authorizes thelr use by community groups for purpeses provided forin the Civic Center
Actwhen such use does not interfere with school activities.

{cf. 41455 - Student Crganizations and Equal Access)

All schoolrelated activities shall be given pricrity in the use of facilities and grounds under the
Civic Center Act. Thereafter, the use shall be on o first-come, first-served basis.

The Superintendent or designee shall maintain procedures and regulations for the use of
school facilities and grounds that: {(Education Code 38133)

1. Aid, encourage, and assist groups desiring to use school facilities for approved activities

2. Preserve order in school bulldings ard on schoo! grounds and protect school facilities,
designating a person to supervise this task, if necessary

(cf. 0450 - Comprehensive School Safety Plan)
(cf. 3514 - Emergencies and Disasfer Preparedness Plan)

3. Ensure that the use of school facilities or grounds is net inconsistent with their use for school
purposes and does not interfere with the regular conduct of schoolwaork

Fees

The Board shall grant the use of schoo! facilities or grounds without charge to schoolrelated
organizations whose activities are directly related to or for the benefit of district schools.
Other groups requesting the use of school facilities under the Civic Center Act shall be
charged at least direct costs.

Groups shall be charged fair rental value when using school facilities or grounds for
entertainment or meetings where admission is charged or contributions solicited and net
receipts are not to be expended for charitable purposes or for the welfare of the district's
students. (Education Code 38134)

AR 1330 - Use of School Facilities
Apglication for Use of Facilities

Any persens applying for the use of any school facility or grounds on behalf of any society,
group, or organization shall cresent written authorization from the group or organization fo

make the application.

Joint Use Agreement
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Persons or organizations applying for the use of school facilities or grounds shall sulbmit a
statement of information indicating that the organization vphoids the state and federal
constitutions and does not intend to use school premises to commit unlawful acts.

Civic Center Use

Subject to district policies and regulations, school facilities and grounds shall be available to
citizens and community groups as a civic canter for the following purposes: (Education Code

32282, 38131)
1. Public, literary, scientific, recreational, educational, or puklic agency meetings
2. The discussion of matters of general or public interest

3. The conduct of religious services for temporary periods, on a one-time or renewable basis,
by any churcn or religious organization

4, Child care programs to provide supervision and activities for children of prescheol and
elementary school age

{cf. 5148 - Child Care and Development)
(cf. 5148.2 - Before/After School Programs)
[cf. £E148.3 - Prescheol/Early Childhood Education)

5. The administration of examinaticns for the selection of personnel or the instruction of
precinct board members by public agencies

6. Supervised recreational activities including. but not limited to, sports league activities that
are arranged for and supervised by entities, including religious arganizations or churches,
and in which youths may participate regardless of religious belief or denominatian

7. A community youth center

{cf. 1020 - Youth Services)

8. Mass care and welfare shelters during disasters or other emergencies affecting the public
health and welfare

(cf. 0450 - Compreheansive Safety Plan)
{cf. 3516 - Emergencies and Disaster Preparedness Plan)

9. A ceremony, patriotic celeration, or related educational assembly conducted by o
veterans' organization

A veterans' organization means the American Legion, Veterans of Foreign Wars, Disablad
American Veterans, United Spanish War Veterans, Grand Army of the Republic, or other duly

Joint Use Agreement 12
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recognized organization of honorably discharged seldiers, sailors, or marines of the United
States, or any of their territories. (Military and veterans Code 1800)

10. Other purposes deemead appropriate by the Governing Board

The district may grant the use of school facilities on those days on which the public school s
closed, (Education Code 37220)

[cf. 6115 - Ceremonies and Observances)

Restrictions

School facilities or grounds shall not be used for any of the following activities:

1. Any use by an individual or group for the commission of any crime or any act prohibited by
lerwe

2. Ahy use which is inconsistent with the use of the school facility for school purposes or which
interferes with the regular conduct of school or school work

3. Any use which involves the possession, consumption, or sale of alcoholic beverages or any
restricted substances, including tobacco use

(cf. 3513.3 -Tobacco-free Schools)

The district may exclude certain school facilities from non-schocl use for safety or security
reqsons.

Demage and Liability

Groups, organizations, or persons using schocl facilities or grounds shall be liable for any
property damages caused by the activity. The Board may charge the amount necessary to
repdir the damages and may deny the group further use of school facilities or grounds.

Any group or organization using school facilities or grounds shall be liable for any injuries
resulting frem its negligence during the use of district facilities or grounds. The group shall
bedar the cost of insuring against this risk and defending itself against claims arising fram this

risk. (Education Code 38134)

Groups or organizations shall provide the district with evidence of insurance against claims
arising out of the group's own negligence. Groups or organizations shall also be required to
include the district as an additional insured on their liability policies for claims arising out of

the negligence of the group.

As permitted, the Superintendent or designee may require a hold harmless agreement and
ndemnification when warranted by the type of activity or the specific facility being used.

Joint Use Agreement
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MIRACLE PLAYSYSTEMS INC EStlmate
"N RO BOM.z208 Date ‘ Esti-mate #

~p e i
N ALAMO, CA 94507 | !
systems DIR # 1000015853 ‘ | R2018-219,

DESIGNING PLAY T: 800-879-7730 |
F- 510-893-2163 CSI # 981433 . _ |

Name / Address \ Ship To

'TEHACHAP!L BARK AND RECREATION [TEITACHAPI PARK AND RECREATION |
490 WEST "D’ STRE 400 WEST "I¥ STREET
TEIIACHAPL CA 93561 TEHACHAPL CA 93361 .

Terms ' PO No | Rep Project Name

Net 30 | KC 16 0733 CentralPark

Description Qty Rate Totai
| Equipment per plan and rendering 16 0753 CentralPark 003 ‘ 193.710.00 | 193.710.00T |

! NJIPA Contract = 0221 13-LTS Discount | -11,096.00 -4 1,095.00

Equipment [nstallation to plan per specification | 43.000.00 435,000.00

| Freight charge ' 13.074.00 13.074.00

| |
"l‘amporar_» cyclone fencing (additional cost for rentals longer than 2.400.00 2,400.00

| rental agreement)
|

| Playground Memo and Thsposal (small struclure) 3.100.00 3.100.00
[SDEMNITY

thent, Ciwner shall defend. ndemmB and hold harmless Miracle Playsystems, [ne, ts officers. directars. buard o irustess, ugsnits. o emplayees and each of them, frem amy and all clares. demands. caus
mequily damages. penalhes, cuals, expenzes, gasonahle atfeinsys” fees, Teasonable expons” feos. reasenable conzultants” fees, judgments. losses ur hisbilines of every kind and namre whatrosver ansmg cut oo rtany wi
cormectod sith ot mwrdenta) w, the performance af e services ander tis Agreement o7 aty o/ the oblimaons contained 1n s Agreement Clams™) Withoul hniaton. ~danages” ncl ude personal mury, including, but
nothuited o bodity wyjury. emotional myury - sickness or disensz. or death to persons. meluding, bur noc lumited to,amy smples ves o agente of Mimele Play sy stens. Tne. ar any other suppliercontiactor-cansultant or any
person. o1 vther damages of any Lund o anyene meludg, without limzogan, eeansinie loss, property damags mil loss oFnse hzreaf [ expressly acknowledyed and wgieed that each olthe foregomg mdinuhes 1s
denendent, that each shall be given erfect, and that ench shall apply despite any ol or omiEaoms, mscondudt or neghgent conduet, wheiliar acrive s passive. on the part of, v ather contracton sy provided. howaver,
Miracls Playsvsteats, lne dity w indemmiy shall be lmated to the percerituie o the dagree Mimcle Plavsystems, Inc campuritive teghgence causesd ony dunages

2 of action in law of

STANDARD NOTES

« Prce quatzion 5 goed tor 9 days \cemare color selectons must be ;nade n wilng poor o eyerpmiant powsg v production Colors to be confimed wath your lucal sales repreeentanve

¢ PLEASE MAKE PURCHASE ORDER AN CHECK O MIBACLE PLAYSYSTEMS [N at PO Box 263 Alame, CA 94507

= Please ainml-tax quotauen with vour signatre Lo accept tus quate and place onder Cax 310-893-2163 or enval Infu i MimclePiryUiroup com

= | nless athermse spearfied, Mumcle Playsystans. e DOES NOT mchide the fallowimg n us propesal

» Engineered Jiwirnys

» Inztallation of equiprnent or ather site am e bes

+ Speaulty mades, squpment. puwer supply 1equrel (o mstall equipment

Ay mULAnee requInng n excess of SIMS2M per ocenence. special insuranca covelage or wording. PrevailingCertfiod wapea rates_ lecal permichng, Tndsperlbrmane i, tenp fenemg, geo rech stirveys, playzroind

safory mspecnon, equpmont offload. and tesnng senaces

TERMS & CONDITICHS
+ Pure commract bermu s & condimens of sale The elient-eustorners scveptance und nnedsrstancing of these latns & concditinns and all sther supportmg documentation provided as jzarl of tus package 15 evidencal by

sigmng oFrlus sshmatcqnote

» Paymientiaons. Standard letms (o approved credit), unless olhenvige noted me 502 wirh erder aud balance to shup cquipment (ne retention) Should wmy changes be reqmred 1o the prodncts wiler oxler 15 placed.
modifications or changes will be at ehentwustomers expense Mhracle Playsystems. ¢ mantams 4 no retum pohey i ke a1 olients fo determime Eature, layont and color selachon pror to vrdenng Shenld amy order be
cunalled after nroducnon hes started a 30% costockine fee will be charazd o chent ¢redit card nrocessing Fees are 3% whach will De added to all podin card charges

* Lead hmes Tstunated lead nmes foy the trie the order s released o producnen unal it1s debvered will vary and e az tollows

= %6 wueks fo standard fuou-cnstonn ploy Feanwees for 18 hased mannfachirers,

» 10-12 weeks standard play lsatures fnon-gustont } Gem Eutopean & Canadgan manulactuers Expechied a0r Freight 13 avalable for sddianal cost falculaled on vase by case baws)

CONSTRUCTION SERVICES (0 apphivaliley

| nless otherwvise noted. we exclude responsihiity fon mateal Jelvesry & cifloading equpment. removal & dupesal of pecknging accanilated by equipment packagany, project secunty . landsvape & hardscape repaic based
L neeess rente i mite; delays of rebirns due o layout venfliews or delny of other trades. removal of spods fom job sits. localng, unelergrownd  anhines, pipes, obstrocions m work aren, condihons nuforescen andior nor
dsclase:d atume ol eshn ale, permits, engineenng, malenal lesung, soll samples, CPS0 Condinona Chades, srable, compacted & wotkable with 9% compaction ard less than 195 grade. alequale swooess W site for labor,
matenals. touls and equipment Esbimate good for 90 clays from quote Terms U pen completion

GENERAL TERMS

< TNIE QUOTELS LIMITEDR T AND GDVERNED BY THE TERMS CONTAINED HEREIN  Miradle Playsystems. (ne vbjects to any alher SUthtaI

temty propossd by chisit noswrnng v otherwase as matena «lterattans, and all sush poperad rerme shall be vord Chent aullwizzes Miracle = —_ -

Playaystems, [ne to ship equupmant and agrees ro pay the tural «pecifed Siupping erms ure FOB the place of slupmment < samian carrer S I T 7 50/
ales Tax (7.5%)

= Uhenrand ownerroperator agree woandemufy and hold Yaracle Playsystems. [ne harmless trom aned agaimstall lalalioes. lusces. penalhes
dumages and expemzes, eludug cosls and allerey, e resitag [Tom i and wll vlanns, lens. damages. actions, sints, |adgments or setdemenls
njunes ansing of aleged to anse our of then fadure, or failore of archurecr. camractons, subcontractors. inetallers, employres. apents and assipns to

assemble. wstadl. s pect andor mamtian e play equipment s napaet 2bsorbing smfaenig in A7 eanphance with each mani fzeners msallatos Tota I
wstmctiong and safery requirements and rhetr musuge andsor alteraton of the play equpmen

Page 1
Signature
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[ 8and Removal @ 12" thickness ('rice includes remaval of surtacing |
include disposal.)

Concrete pavement removal and disposal

MIRACLE PLLAYSYSTEMS INC EStlmate
- P . Date ’ Esti-r-'nate # .l

; N ALAMO, CA 94507
SyStem DIR # 1000015853

SESIONING PLAY T: 800-879-7730 o6 | Eis2191 |
F' 510-803-2163 CSL # 981433 | |

MName / Address | ShipTJo |

1 | :
: |TF,]IAC[[AP[ PARK ANL RECREATION

| TEHACHAPI PARK AND RECREATION

420 WEST "I STREET ' 190 WIEST "D STREET
TEIACHAPL CA 93361 | TEITACHADL CA 933461

Terms P.C No _ Rep Project Name

Net 30 | K L& 0733 Centrall’ark

Description Qty Rate Total

| Rubher surlacing {LPDM and Buttings) removal (Price includes Le00.0o L.600.ooT
removal of surlacing and either piling it onsite or loading into a | |
[ truck. Price docs not include disposal. Subgrade unlmown: cost to

remove subgrade will be treated as time and material to remove and | !
dispose.) |

2,784.00 2.734.00

and e1ther pilmg it onsite or loading into a truck. Price does not |

‘ 346.00 346.00

NDEMNITY

hentQwner shall detend. indemmf and hold hamiless Miracle Plays
i egunly. dmnages. penalhes, cass, expenscs. teascuable atloneys” fees. reasonable expells” fees_ reasouable consiltanrs™ fees
connected wilth ur tocrdental ta, the performance of the venaces under s Agreenient or any of the obligatiars contaned i o
nt lamsted ke bodily ey, cmohopal oy [ENCERO R -3 Jeaath 1o pep s, rreludurge, Lot et Lored to,any employees o agens
person. ot other damages o5 any lund o anyone melading, withont hmiation, economic lass, property damage and Loss of uge thereof I expesely wehnowledged and agreeel dut each ol the loregome indemnihes 15
wdependdeni, that zach ahall e mven erfect and Uil euch shall apply despite 51 aul= o vmissaons, geondet or neelipent conduer, whethier acave or passree. on the pat of, ot other conmacion ). provded. howeve,

Niracle Playsvstems. e duty o indemmid’ shall be lnnsted to the porcentage v the dogree Mumele Plaveystems, Inc compuritive vegligetics canied any dumages

ystems. [ne. it officers, direcrors. board of Tustees. agants, or empleyees and each of then. rrom any and all elarma. demads, caties ofaction wn Law o
indgments. losses or bbb hes, of every land ard naturs whatsoaver answg our of or m auwy wa
areement SClams ™) Withont hnntatien. ~damages* tneliele pesonal mpucy, meluding, but
5 af Miaele Playsyslemns, [ne. onany ather suppher-contactor-consultant or any

STANMDARD NOTES

+ Pree quotaton 1= good for Y0 days Aceniate color selechons ninst be made in wning, prior tm equipment gong tnwo producnen. Colers to be sodimied with you local sales wepresentabve
» PLEASE MAKE PURCHASE ORDER AND CHECK TO MIRACLE PLAYSYSTEMS. [NT al PO Bux 263 Alamae, O 9507

» Please amal - quotation with yoor signatre o aceepr tis quate and place erder Fax S10-893-2163 or emal nfo'd MurelePlayGronp cam

= L nless atherwise speaded, Mucle Playsystems, e DOES NOT melude the tollowang n Gus propozal

+ Engusered drnvmpgs

+ Inztallanon of equipment ar ot site amenunes

= Speaally ades, equipnient. power supply 1equicsd feongtall equiprnent

L1y misurance (equinng 1M extess of 51 M42M per ocomrence. speetal insurinee coverage o wording, Previtling Cernfied wape rates local ponnithng, bulperformance bonds, tomp fencing, oo foeh anrveys, playgronnd
safery mspechon, equipment offload. and testng senaces

TERMS & CONDITIONS

« Purchase confract e & coinlizens of sale The chentcustomer's acoeptance and understancling of these terms % condibious and wll arhes supporing documentation provided as part or thia package 1x wadenced by
siging af tus sslunateypucte

+ PBayment teans Stndurd rerms von approved crechit, nnless ctlierwise noted are 50%% with order and balaree o slup 2qupment (na retention) Should amy changes be reqmrad to e products atier oler 1w placed,
weoch fieatioms o changes will he at chenlenstamers sxpense Yirade Playsystems. e memnmms a no renim pohey zand asks all chents mo detenmme leature, layoul und culer selecton poor o ondenng Shenld any order be
cancedled aller uroduaion lae stated o 30% restockme Jew will be chared o chient Credil card vrosessme fees ars 5% wlneh @)l be added ro all wredir eard charees

v Lead imes Fsnmated Jead hmes £ ths tiroe he order sz isleased noa prochichen nnnd b delivered will vary snd are ax Wllows

« 3-h weels s stameland fnom-custum) play fearures tor U8 bavetd manufielurers,

+ 11-1 3 weeks standard play feabures (ncn-cuztont from Ewcopean & Canadan mamafenrers Expechted Sur Creight 1s avalable for additicnal vusl fualenlated on unse by case basis)

CONSTRUCTION SERVICES (1f applcabley

L nless otherwisz noted, we exelnde iesponsibiliy For natenal delvcers & offloading squipiien . tamoval & disposal of packaging acewnulsicd by syuiprient packagng, project secunty ladscape & hardscape repair based
vl aveess foule o sile, Jabye o1 relums due Lo Leven)l condicle ot dalsy ol other ades, etnoval of spoils o ol sz, locating wndergrennd  wnlines, ppes. shsigtions in work arsa, conditons un foreseen amlon o
diselused at bme of ssmate, psramts, sngunesnng. matenal festing, soul samples, CPS[ Conditens Urades; stable, compagted & workable with 5% wompaction and less than 1% grade. adeqguate access e sie tor lahar,
metenuly, leols and equipment Fstimate good for 90 dayva Fom quote Terms U pon complenon

GENERAL TERMS
o PHIS QUOUTETS LIMITED TOAND COVERNED B THE TERMS CONTAINCD HEREIN  Vracle Playsyeiems, [ne nbists o any oilien Subtotal
tems proposad 19 elient u sy o atherwis2, a5 matetal alleraticns and all such proposed lenms shall be ol Chent authonizes Mracle = _

Flaysystems. [ng fa ship equupmeant and agrees ro pay the fotal specified Sluppimg terms wie FOB the place of slupment w12 commnon cam=r

v Clrent and vwneropematr agree ondanmity and hold Mirade Plavsysroma, e hamless Gome and apanst all habiles, Losses. penoloes

darmages and exnpenses, nobiding cosis and anarney fees, resultng fom ang ind Al clauns, ens damages. asnoms. suus. judpinents o settleinents,
g unss ansme of alleged ta anse ot af then fibnre, o Tathne of arcurect, contrackors, subcantractos, installers. enpluyees agenrs and waigins t
wsemblz, mstall inspect and’or mwntan tie play squpment and impact absurhmg surfacing il cemphiance wath sach munulieiers nstallatong Tota I
ingtenclions and safcry requrements and their apzise ancor allerstion of the play equipaene

Page 2
Signature
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MIRACLE PLAYSYSTEMS INC Estimate

{IRACLE PO BOX 263 Cate | Estimate #

|
yste \ ALAMO, CA 94507 | _, |
[NG tay T: 800-879-7730  DIR # 1000015853 |[ 9 112016 E2016-2191 |

b 510-893-2163 CSL # 981433 - L |

’ | [ .. '
| Name / Address Ship To .
! — . I

TEHACHADRL PARK AND RECREATION TETTACHADPI PARK AND RECREATION

490 W » STREET J90 WEST "I STREET
| TEHACHAPI. CA Y3361 | TEHACHAPL CA 93361
, .

Terms P.O Na Rep Project Name

Net 30 KC 1o 0733 CentialPark

| T
Description Qty Rate i Taotal
[ I

| Wood Fiber Surfacing 170 LE.00 3.060.007T |
|

21 730.00 1,200.00 |

170 10.00 1.700.00 |

Wood Fiber Shipping

Wood Fiber [nstall

Concrete ADA Ramp L 2,200.00 2.200.00T |

Conerete pavemen( (pathway 1" deep x 4" wide) wilh 12" interior 15.300.00 13.300.00T |
| curh

INDENNTTY - =

Chent, Gt shsll defend, miamm By ane hold harmless Miracle Flaysystems. Ine, its officers, duectars. board of nustees. agents. or emnplayess and cach of them. from wny and all damms. densaneds. eanees ofacthan i law o)
1 equty, darnages, prualies, costs, expenses, reasomulile altummeys f; easonable pxpeuls Feee, reaeonsblc conay tants” fees. judgments. losses or butalies. of every kunlad ratue whalsuever amang out al'ut m any way
connected witl or mewental ro, the performance of the serviees wider dus Agreentent or any of e abligahons contared w Uns Agraement (*Clame™) Withaot houtahen, ~damages” inclade personal myney. including, bt
nat lumtsd o boedily mry amntieral nywry sekness on disease, on death 1o persons, inchicling. but aor Lmieed . any emplavees ot agents af Mimcle Playsystems, ne. of any other snpplier conhactar eopsndtant o any
person. or other damages of any kind o anyone welidung, suthow lunitaton, econoinie loss, property damage and loss ol uze heteol inie expressly acknowledeed and apreed tat each of the lregomg mdeimubes 13
wdependent, at saeh ahall he given etect and miat each siml apply despite any acts or smissons, miseonduet or neglgent condurl, whetheay aunve o passive. on the part of, or other contractors). provdel howsver,
Miracle Playsystems. Ine duty 1o indenmift shall be lumited (o the percentage or Lthe degrés Munele Plavsystems, Ine companinve ezl @ caused any dimigos

STANDARD SOTES

* Mice quotahon 1s govd for 90 daps Acenrate calor selechons must be made in woting prier fo equipment gewg o production Celers 10 be contimisd with your local sales remesantanye

+ PLEASE MAKF PURCHASE QORDER AND CHEUK TO MIRACLE PLAYSYRTEMYE. 1IN st PO Hox 203 Alamo, CA 94307

- Please emal/fax quetanen with vonr signamre to weeepr dus quote ancd place order Fooe 316-823-2163 or emal [nfoiziMiraclePlay Croup com

« Lnless stherwisz apectlied, My mcle Flaysystomis Ine DOES 5OT meinde e fallowing i s proposat

« Logunsered diawuigs

« lnstallation of euipment ot orher sitc ameni nes

« Speaalty trades, quipment. power supply required o nstall equupiment

~ Any nsnranee equinng n sxeess of S 1AMM2A per cconrenee. spaaal nsuranee coverage or wording. Prevailing:Cernfied wuge rotes, local penmiting, bidzperfarmance bonds. cenp feneing, geo rech swveys, playgromnd

sality wspechon, eqopanart altead. and teslny services

TERMS & CONDITIONS

+ Purclmec contmact rermis & conditions of sale “The chentoustomr's acceptanes and mmderstanding of these terms & conditions and all ather supporting docunentabon provided ax part of this package 1 cvidenced by
aging ol dns sstmalegnole

+ Payment terms Sianclarl rermis (on approved redity, onless othervise notect are 30%5 with order el balance 16 lup sqpment (o retentior) Should any changes be reyuied (o the products after orden 15 placed,
wodifientinna u chanpes will be at client cnstomers oxpense Aimacle Pluysystems. (1 mamrng a no rem poley and askes all clienty t determime feahicz, lyout and coler selection pnor te orderng. Should any ander he
cancelled after produciaun las stoisd a 307 reswoolne (e will be ciareed  chag Tt emd orocessme Fees are 5% whoeh will be addedto all sedit el charees

» Lead tunes Esmnated lead hnes For the hme the ordler s 1cleased info proditetion unil st s delrs ered will vary and are as Goflows

= 3 el Im standard Mmon-gustonn 1 play features for US bused manulacloers,

» 10-12 woeks standard play features fom-custom) from Curopsam & Canadian mayufacrers Expetltled Aur Freight 1 avalahle for addinonal cost (caleulated on case by case basis)

CONSTRUCTION SERVICES Nilapplicalley

1 nless orhorwise noted, we exelude responssbiliy fon matenal Jehwven & offivading 2quun ent. remava] & disposal ol packaging acenmutatud by equipinent packaging, project secunty. landscape & hardseape repor based
o actess Touts W site, delays o1 retums dug W layoll contts or dely of ather esdes emoval of apaly fem job site. locating wnideground uhiliies, ppe, obgmentons in work area, condibons wnforeseen anidror not
disclosed at ime of esimrate, permity, engneenng. matenal testng, soil saniples, CPS1 Condiions D, stable, vom pacted & workable wity 93% compactan and less Urn 176 grade, adequate aceess Jo sie for labor
matenal e heoly ancd cmpment Estynste good fin S0 days from quets Terms L pon complerian

COENERAL TERAS .
+ PHIS QUOTE [$ LIMITED T ANC GOVERNED BY TIC TCRMS CONTAINED HEREIN Murads Playsyetens. nc vhjeets to any other Subtotal $240.678.00
termis praposed by client i wasning oo atharwise as matenal alrerations. and all such propased terms shall be v ond Thenraathen ces Mitacle = . .
Flavey stems, e o ship equpment and agrees v pay the Wkl speaified Slignang temas are FOB the place of slupment via comman caner

» Clhant amd wsner apurator agree b pulem oy amd holl Miradle Plagsystenis, Ine harmless tron and aganstall labilibes Josses, penalives. sales Tax (7_50/6) S13,108 03

dinsages and expenses, ineludmg cons and atomey fees, resung fom any and all cdauns, Lens. damees. aeons: suiks, indgments or settlements.
mjunes dusing o alleged 1o ange out of fien Bihue, o fmlure afarchiteet, conrmactons sitbeort otz wisrallers, employees agenils and asagns in
assemble. sastall, (nspect andior mamtau che pluy 2qupment amd im past absorhuye swlicuw in Gl cem phsnce with each mannfacturers ms it I Ota I $2359.786.05

aiglructong anl =afers scgurcmnents and thiag mgise sandsor altergtion oF he play equpiment

Page 3
Signature
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Colers Used [n Rendering

Hunter Green Chartrenne Brown Kelly Green .Blueberly P
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[ | BRBORISTS |

Tree Care Professionals

Job Name: Tehachapi Valley Parks and Recreation 20160908

PO Box 2107

Lancaster CA 93539

Ph B77-942-8733
www.tiptoparborists.com

Proposed By: Thomas Baal

Customer: Tehachapi Valley Parks and Recreation Work Site: 303 E D Street
Tehachapi, Ca 93561
_Fr’-ﬁ Bzx 3'7%: —_— Work:  661-822-3228 xt 10
Sl2seplsa : 661-823-8529
All . ] . WL L —— Phone: 661-822-3228 xt 4 Nolan
pruning is done in accordance to I.5.A. andards. Phone: 757-214-5074 Leanne
Item Plant Description Qty Cost
1 Various Type Complete Removal 8 $17,000.00

A complete removal is cutting down tree, grinding out stump
6" below grade, hauling off all excess mulch, leaving area

even and clean. Tip Top is not responsibl

to/replacement of irriggtion system.

Remove eight (8) trees identified as hazardous trees due to
drought conditions. Trees are identified with a red mark on

the base of tree, north side.

Access to trees, thru park, will need to be coordinated with

City.

Customer Signature Date

Total: $17,000.00

Tip Top Arborists is a professional corporation, State Contractors license # 821770, providing Workers

Compensation and Liability Insurance. NOT ALL CONTRACTORS OPERATE LEGALLY. Check out every contractor

before you hire them by calling 800-321-2752, or at www.cslb.ca.gov . Estimates older than 6 manths subject to
review and/or revisement. No combining any advertised discount, Limit 1 per customer. Discount good for 7 days.
Contractor is authorized to perform the work stated on the face of this proposal. Payment will be due upon

completion of job.

Tom Baal. Certified Arborist WE#7566A Cell #661-810-3772
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THE
PUN GROUP

ACCOUNTANTS & ADVISORS

August 11,2016

Mrs. Carrie Champlin, Office Manager/Clerk of the Board
Tehachapi Valley Recreation & Park District

490 West D Strest

Tchachapi, CA 93361

Re: Annual Audit Engagement Fees

The Pun Group, LLP would like the opportunity to propose on the audit services for the District.

Far the vear ending June 30, 2016, we will andit the District’s financial records for $10.000 and prepare the
Annual State Controller’s Report for $300 for an all-inclusive price of $10.300.

If intercsicd and assuming there is no substantial change in the District’s activities and operations, our fee for
audit services and preparation of the Annual Statc Controller’s Report for the vears ending Junc 30, 2017 and
2018 will be S11.000 and $11.500, respectively.

W appreciate the opportunity to be of service to the Tehachapi Valley Recreation & Park District and believe this
letter accuratelv suminarizes the pricing terms of our engagement. If you have anyv qucstions. please let us know.

Very truly vours,

The Pun Group, LLP

cc: Paul J. Kaymark, Audit Partner

200 East Sandpointe Avenue, Suite 600, Santa Ana, California 927047
Tel: 949-777-8800 «Toll Free: 855-276-4272 ¢ Fax: 949-777-8850
WWWw.pungroup.com
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PROFESSIONAL SERVICES AGREEMENT
FOR AUDITING SERVICES

This PROFESSIONAIL SERVICES AGREEMENT FOR AUDITING SERVICES (this
“Agreement”) is dated and effective as of this . 2016 (the “Effective Date™). by and
betwecn TEHACHAPI VALLEY RECREATION & PARK DISTRICT ("District™, and THE PUN
GROUP, INC., a California corporation (“Auditor”™). who agree and contract in Tehachapi, Califormnia, as
described below. District and Auditor are singularly referred as a “party ™ and collcctively as the “parties™
on a generic basts,

Recitals
This Agreement is entered into in reliance upon the following facts and circumstances:

Al District is an independent special district duly formed and operating under applicable
California law:

B. Auditor is a professional accounting firm duly licensed to practice in the State of
Califorma:
C; District desires to engage Auditor to perform certain financial audit services and prepare

the District’s Annual State Controller’s Report as more specitically described i Section 1 of this
Agreement (collectively, the “Services™):

D. In tum. Auditor desires to perform the Services for District upon all the conditions,
covenants, provisions and wrms of this Agreement,

NOW. THEREFORE, for good and valuable congideration, the receipt and sufficiency of which is hereby
acknowledged, the parties agree and contract as follows:

Agreement

1 The Services: Standards. For each vcar of the term of this Agreement (as defined in
Section 2), Auditor shall provide annual financial and compliance audits of the District’s financial
records. accounts and statements {(collectively, the “Services™).  Auditor will perform the Services 1n
accordance with generally accepted government auditing standards, the standards for financial audits
contained in Government Auditing Standards issued by the Comptroller General of the United States of
America, the Audit Guide for Audits of DECD Programs, the provisions of the federal Single Audit Act
of 1984 (as amended in 1996), and U.S. Office of Management and Budget Circular (OMB) A-133,
Audits of States. Local Governments. and Non-Profit Organizations. Auditor shall further perform the
Services and prepare anv and all reports in conformity with generally accepted accounting principles and
in accardance with the latest Governmental Standards Board (GASE) pronouncements.

Addrtionally, Auditor will prepare the Annual State Controller’'s Report as required by California
Government Code Section 33891 (the “Annual Report™.  The Annual Report shall contain all the
required underlying data from audited financial statements prepared in accordance with generally
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accepted accounting principles.  Auditor shall provide all personnel necessury to properly perlorm the
Services required under this Agrecment.

2 Initial Term: District’s Optron.

2.1 Initial Term. [nitially. Auditor shall perform the Services for the District covering
the District’s fiscal vear ending on June 30. 2016 (the ~Initial Term™). Upon Auditor’s full performance
of the Scrviees, District shall pasy to Auditor as consideration for the Services the amount specified in
Section 3 of this Agreement

2.2 District’s Option Periods.  The District shali have the option. but not the
obligation. to cxtend this Agreement for two (2) additional option periods (each an "Option”) covering the
Fiscal Years ending on June 30. 2017 and Junc 30, 2018 (the “Option Periods™). The District may
exercise each Option by providing Auditor with written notice of such same no later than thirty (30) days
after the close of cach fiscal vear. During the Option Periods and upon Auditor’s full performance of the
Survices. the District shall pay to Auditor as consideration for the Services the amount specified in
Section 3 of this Agreement,

B Pricing. District shall pay to Auditor an “all-inclusive” fec for Auditor’s performance of
the Services as follows:

FISCAL YEAR PRICING
Fiscal Year ending June 30, 2016 $10,500.00
Fiscal Year ending June 30, 2017 $11,000.00
Fiscal Year ending June 30, 2018 $11,500,00

Auditor agrees that the pricing above shall be “all-inclusive.” The District shall pay the fees to Auditor
upon the satisfactory complction of the Services for each Fiscal Year.

4. Statement of Independence.  Auditor hereby certifies. represents and warrants that it 1s
entirely independent of the District as required by the “Standards for Audit of Government Organizations.
Programs. Activities, and Functions,” 1981 roviston, pubtished by the U.S. General Accounting Office.

3. Licenscd to Practice in California.  Auditor hereby certifics, represents and warrants that
it 1s properly liccnsed to practice as a certified public accountants partnership in the State of California.
Auditor further certifies, represents and warrants that any individual partner or cmployee of Auditor shall
be properly licensed to practice as certified public accountants in the State of Californta.

6. Responsibility to Disclose. [f Auditor ascertains that the District’s books and records
contain any matcrial misstatement, errors, irregularitics or illegal acts. including, without hmitation, fraud
or defalcations. Auditor shall immediately advise the District of same. Auditor shall further immediately
notify the District of any rcportable conditions noted during the course of the performance of the

Services.

7. Termination.
7.1 Generallv,  In the event that there is a significant change in the District’s

available funding and/or a change in the Jegal or regulatory requircments apphicable to this Agreement.
the District mav: (i) immediately cancel or terminate this Agreement after paying in full for any and all
services rendered by Auditor prior to the date of termination: or, (it} seek, without penalty. a negotiated
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medification of this Agreement which would allow the District to continue maintain this Agreement in
full force and effect

7.2 For Cause The District may. by wrnitten notice to Auditor. turminate this
Agrcement in whole or in part. if any one or more of the following occur:

a Auditor fails to perform its duties and obligations under this Agreement
in a timely and professional manncr in the District’s reasonable
judgment. unless such failure is cured by Auditor within ten (10) dass
after Auditor’s receipt of written notice from the District identifying such

failure: or,

b Auditor committing an act of fraud. dishonesty. misrepresentation or
gmbezzlement against Owner,

Upon the occurrence of any of the above cvents, the District may immediately terminate this Agreement
and pursuc any and all remedies available to the District.

8. Confidentiality. The parties acknowledge, understand and agree that Auditor may have
access to confidential records, documents and information of District (the “Confidential Records™).
Auditor agrees not to dircetly or indirectly disclose or usc the Confidential Records without the prior
written consent of the District as exercised in its solc and absolute discretion

9 Entirc Aerecment: This Agreement constitutes the entire agreement between the District
and Auditor and supersedes all prior discussions. No moditication of this Agreement will be effective
unless made in writing and signed by both the District and Auditor.

L0. Notices. Any and all notices. demands or communications required or desured to be given
hercunder by any party shall be in writing and shall be deemed duly delivered (a) either when personally
served on the party to whom the notice is dirccted. or (b) two (2) days after the date when deposited in the
United States mail, postage prepaid, registered or certified with return receipt requested and addressed to the
party to whom they arc dirceted as follows:

District: Mrs. Carric Champlin
Office Manager, Clerk of the Board
TEHACHAPI VALLEY RECREATION & PARK DISTRICT
490 West D Street
Tehachapi. California 93361

Auditor: Mr. Paul J. Kaymark
Audit Partner
THE PUN GROUP
200 East Sandpointe Avenue, Suite 600
Santa Ana. Califorma 92707

11 Attorney's Fees In the event of any litigation, arbitration or other action between the parties
arising out of or relating to any of the provisions hercof. the prevailing party in such action shall be entitled.
in addition to any other relief as may be granted, to all costs and expenses. including, but not limited to,
reasonable attorney's fees incurred therein by such prevailing party. The amount of the attorneys' fees shall
be determined by the court in such action or in a separate action for that purpose. The prevailing party shall



be the parts who is entitled to recover his costs of suit. whether or not the suit proceeds to final judgment. If
no costs are awarded. the prevailing party shall be determined by the Court.

12, Amcndment and Waiver. No amendment. change. or modification shall be binding unless
exeeuted in writing by all of the parties. No waiver by any party of any of the provision of this Agreoment
shall be deemed a waiver of any other provision. whether or not similar, nor shall any waiver be construed as
a continuing waiver. No waiver shall be binding unless executed in writing by the party making the waiver.

L3 Partial Invaliditv. If anyv provision of this Agreement is held by a courl of competent
jurisdiction to be invalid, void or unenforceable. then remaining provisions will nevertheless continue in full
force without being impaired or invalidatad mn any way

ke Assignment. Neither this Agreement nor any dutics, obligations or responsibilities under
this Agreement may be assigned by a parts without the prior written consent of the other party as exercised in
its rcascnable discretion.

L5, Governing Law and Venue. This Agreement shall be interpreted. construed and enforced in
accordance with the internal laws, and not the law of conflicts. of the State of California applicable to
agreements made and to be performed in such state.  Furthermore. the parties agree that this Agreement is
made and is to be performed in Kem County, and therefore. the only proper venue for any litigation shall be
in the appropriate division of the Kern County Superior Court.

16, Construction. All parties participated in the drafting of this Agreement and thus no greater
ot stricter construction should be applicd to any partv. In this Agreement. the masculme, fominine or ncuter
gender and the singular or plural number shall be decmed to include the other whenever the comtext so
requircs. The captions appearing at the commencement of the paragraphs are descriptive onlyv and for
convenience in reference.  Should there be any conflict between any such caption and the paragraph at the
head of which it appears. the paragraph and not the caption shall control and govemn in the construction of this
document.

L7. Further Assurances. FEach party shall execute and deliver any and all additional papers,
documents or other assurances and shall perform any further acts which may be reasonably necessary to carry
out the intent of the parties and the provistons of this Agreement.

18. Counterparts. This Agreement may be cxceuted in separate counicrparts, cach of which,
when so exceuted. shall be deemed to be an original and to constituic the one and same contract. This
Agreement may be signed and signatures transmitted by facsimile or .pdf, and any such tacsimile or .pdf
copy shall be equivalent to a binding signed original for all purposes.

[SIGNATURES ON THE FOLLOWING PAGE; REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK]
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9. Effcctiveness.  This Agreement shall be effective as of the Effective Date upon its
execution and delivery by all the parties.

DATED: September L2016 TEHACHAPI VALLEY RECREATION & PARK
DISTRICT ("District")

By:
|Print|
Its:

DATED" September 2016 THE PUN GROUP, INC., a California corporation
("Auditor")

Byv:

[Print]

Its:

LOTTEHACHAPUAUDT CONTRACT 2016/PROFESSIONAL SERVICES AGREEMENT
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THE BOARD OF DIRECTORS OF THE
TEHACHAPI VALLEY RECREATION AND PARK DISTRICT

IN THE MATTER OF

ENTERING A PROFESSIONAL AGREEMENT WITH THE PUN GROUP, LLP.

I, Carrie Champlin, Clerk of the Board of Directors of the Tebachapi Valley Recreation and Park
District, of the County of Kern, State of California, so hereby certify that the following
resolution proposed by Director and seconded by Director was duly
passed and adopted by said Board of Directors at an official meeting thereof this 20t day of
September 2016 by the following vote to wit:

AYES:

NOES:

ABSENT:

ABSTAIN:

Clerk of the Board of Directors
of the Tehachapi Valley Recreation
and Park District

RESOLUTLEON NO., 20-16

WHEREAS, the Tehachapi Valley Recreation and Park District (TVRPD) s a legally
constituted public agency formed pursuant to the Public Resources Code, State of California; and

WHEREAS, The Pun Group, LLP is a certified public accountancy agency; and

WHEREAS, TVRPD is required o have an annual audit of the financial statements of
government activities, business-type activities, the aggregate discretely presented component
units, each major fund, and the aggregate remaining fund information, which collectively
comprise the basic financial statements of the district as of and for the year ended June 30, 2016:

June 30, 2017; and June 30, 2018; and

WHEREAS, the Engagement Letter and Audit Contract for The Pun Group, LLP and
reviewed and approved by counsel meets the criteria required to fulfill the needs of TVRPD; and
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WHEREAS, the fee for services as described in said contract will not exceed $11,000.00
for FY2015-16; $11,500.00 for FY2016-17; and $12.000.00 for FY2017-18 to complete the
annual audit and the annual State Controller’s Report.

NOW, THEREFORE, BE IT RESOLVED THAT the Board of Directors approve
execution of said contract between TVRPD and The Pun Group, LLP.
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