                REGULAR BOARD MEETING
OF THE TEHACHAPI VALLEY RECREATION AND PARK DISTRICT
TUESDAY JUNE 16, 2026, 5:30 P.M.

CALL TO ORDER: Board Meeting Convened by Chairperson Paciullo at 5:30 P.M.

BOARD MEMBERS                                         Maryann Paciullo, Chairperson 
                                                                             Dwight Dreyer, Vice-Chairperson
                                                                             Sandy Chavez, Director 
                                                                             Ian Steele, Director
                                                                             Heather Silva, Director

1. FLAG SALUTE: Vice-Chairperson Dwight Dreyer led the flag salute.

1. ROLL CALL: Director Silva was absent.

3. PUBLIC COMMENTS 
NO PUBLIC COMMENTS

4. CONSENT CALENDAR

A. Secretary Declaration of Posting of Agenda 72 hours in Advance of Meeting. Declaration by the Clerk of the Board of Directors that the agenda was posted at least 72 hours in advance of meeting. 
BOARD APPROVED SECRETARY DECLARATION. 
[bookmark: _Hlk92985150]Steele/Dreyer: Ayes: Dreyer; Steele, Chavez, Paciullo.
 Noes: None. Motion carried.
Absent: Silva
B. Approval of the Preliminary Financial Reports for April - May 2026.
BOARD APPROVES PRELIMINARY FINANCIAL REPORTS FOR APRIL - MAY 2026.
Steele/Dreyer: Ayes: Dreyer; Steele, Chavez, Paciullo.
 Noes: None. Motion carried.
Absent: Silva
C. Approval of the Minutes from the Regular Board Meeting held April 21, 2026.
 BOARD APPROVES THE MINUTES FROM THE REGULAR BOARD MEETING HELD APRIL 21, 2026. 
Steele/Dreyer: Ayes: Dreyer; Steele, Chavez, Paciullo.
 Noes: None. Motion carried.
Absent: Silva
D. Approval of Minutes from the Emergency Board Meeting held June 1, 2026
BOARD APPROVES THE MINUTES FROM THE EMERGENCY BOARD MEETING HELD JUNE 1, 2026
Steele/Dreyer: Ayes: Dreyer; Steele, Chavez, Paciullo.
 Noes: None. Motion carried.
Absent: Silva
E. Approval of Job Descriptions.
BOARD APPROVES JOB DESCRIPTIONS. 
Steele/Dreyer: Ayes: Dreyer; Steele, Chavez, Paciullo.
 Noes: None. Motion carried.
Absent: Silva
F. Approval of Raising the Minimum Capitalization threshold from $5,000.00 to $10,000.00.
BOARD APPROVES THE RAISING OF MINIMUM CAPITALIZATION THRESHOLD FROM $5000.00 TO $10000.00.
Steele/Dreyer: Ayes: Dreyer; Steele, Chavez, Paciullo.
 Noes: None. Motion carried.
Absent: Silva

5. AGENDA ITEMS
A. [bookmark: _Hlk176869381]Spring into Action Challenge – Presentation of Winner
Presentation to winners by Sarai Diaz.
B. Parks and Rec month Presentation
Presentation made by Kelsey Ketcheside and Sarai Diaz.
C. Discussion/Approval of the Tehachapi Valley Recreation and Park District Preliminary Budget for fiscal year 2026/2027.
1. Discussion
Report given by District Manager – Corey Torres
2. Approval of the Tehachapi Valley Recreation and Park District Preliminary Budget for fiscal year 2026/2027 and TVRPD Salary Schedule. 
BOARD APPROVES THE TEHACHAPI VALLEY RECREATION AND PARK DISTRICT PRELIMINARY BUDGET FOR FISCAL YEAR 2026/2027.
Chavez/Dreyer: Ayes: Dreyer; Steele, Chavez, Paciullo.
 Noes: None. Motion carried.
Absent: Silva

6. OPERATIONS MANAGER REPORT
Operations Manager Kent Beal gave report. 
Report on file.

7. TOTS DIRECTOR REPORT
Tots Director Kelsey Ketcheside gave report.
Reports on file.

8.  RECREATION DEPARTMENT REPORTS
Community Events Supervisor Sarai Diaz and Sports Supervisor Donna Clark gave reports.
     	 Reports on file.


9.   BUSINESS MANAGER REPORT
Business Manager Taylor Davis gave report.
Verbal Report
        
10.  DISTRICT MANAGER REPORT 
District Manager Corey Torres gave report.
(Verbal Report)
	
11.  CLOSED SESSION
1. Public Employee Performance Evaluation – District Manager Government Code Section 54957 (b)(1)
Closed Session began – 6:49pm
Closed Session ended – 7:37pm
Reportable action, District Manager review – Board approved 15% pay increase starting first paycheck of the 2026/2027 fiscal year. 

12.  BOARD OF DIRECTORS TIME
Director Chavez commends staff for a job well done. There is a bright future for TVRPD. Director Steele announces that he is stepping down as a Board Member after serving 8 years. His last board meeting will be August 18th 

9.  ADJOURNMENT
Having no further business, the meeting was adjourned at 7:43 P.M. to the Regular
        Board meeting of the Directors of Tehachapi Valley Recreation and Park District  
scheduled on July 21, 2026.
Chavez/Dreyer: Ayes: Dreyer; Steele, Chavez, Paciullo.
 Noes: None. Motion carried.
Absent: Silva
	


Respectfully Submitted,

Taylor Davis 
___________________________
Clerk of the Board

