                REGULAR BOARD MEETING
OF THE TEHACHAPI VALLEY RECREATION AND PARK DISTRICT
TUESDAY SEPTEMBER 15, 2026, 5:30 P.M.

CALL TO ORDER: Board Meeting Convened by Chairperson Paciullo at 5:30 P.M.

BOARD MEMBERS                                         Maryann Paciullo, Chairperson 
                                                                             Dwight Dreyer, Vice-Chairperson
                                                                             Sandy Chavez, Director 
                                                                             Vacant, Director
                                                                             Heather Silva, Director

1. FLAG SALUTE: District Manager, Corey Torres led the flag salute.

1. ROLL CALL: All Board Members were present.

PUBLIC COMMENTS: Greg Garrett (City of Tehachapi) provided an update on summer road repaving projects, specifically noting impacts on streets adjacent to Central Park (E, D, and C Streets)
3. CONSENT CALENDAR

A. Secretary Declaration of Posting of Agenda 72 hours in Advance of Meeting. Declaration by the Clerk of the Board of Directors that the agenda was posted at least 72 hours in advance of meeting. 
BOARD APPROVED SECRETARY DECLARATION. 
[bookmark: _Hlk92985150]Silva/Chavez: Ayes: Dreyer; Silva, Paciullo, Chavez.
 Noes: None. Motion carried.

B. Approval of Preliminary Financial Reports for August 2026.
BOARD APPROVES THE PRELIMINARY FINANCIAL REPORTS FOR AUGUST 2026.
Silva/Chavez: Ayes: Dreyer; Silva, Paciullo, Chavez.
 Noes: None. Motion carried.

C. Approval of the Minutes from the Regular Board Meeting held August 18 2026.
 BOARD APPROVES THE MINUTES FROM THE REGULAR BOARD MEETING HELD AUGUST 18, 2026. 
Silva/Chavez: Ayes: Dreyer; Silva, Paciullo, Chavez.
 Noes: None. Motion carried	

4. AGENDA ITEMS

A. [bookmark: _Hlk176869381]Fit and Fun Under the Sun Challenge – Presentation of Winners
PRESENTATION OF AWARDS FOR THE COMMUNITY CHALLENGE, THAT BROUGHT IN NEARLY 200 PARTICIPANTS AND APPROXIMATELY 100,000 TOTAL LOGGED MILES THIS YEAR.

B. Presentation of November Bond Measure by Tehachapi Unified School District - Information only.
TUSD BOND MEASURE D WAS PRESENTED BY HOJAT ENTEZARI REGARDING A 61 MILLION BOND PROPOSAL ON THE NOVEMBER 2026 BALLOT TO UNLOCK 22 MILLION IN STATE MATCHING FUNDS FOR SCHOOL MODERNIZATION.

C. Dye Natatorium Ad-Hoc Committee report – Recommended next steps – Discussion/Approval.
DISCUSSION OF THE DYE NATAORIUM AD-HOC COMMITTEE RECOMMENDATIONS FOR POOL UPGRADES, INCLUDING NEW HEATER AND DEHUMIDIFICATION SYSTEM. BOARD DIRECTS STAFF TO DEVELEOP AN RPF FOR POOL HEATER REPLACEMENT AND DEHUMIDIFICATION SYSTEM. 
BOARD DIRECTS STAFF TO BEGIN FORMAL OUTREACH TO COMMUNITY PARTNERS FOR FINANCIAL SUPPORT. BOARD DIRECTS STAFF TO ENGAGE A PROFESSIONAL FOR A COMPREHENSIVE BUILDING INSPECTION TO IDENTIFY FUTURE MAINTENANCE NEEDS TO THE DYE NATATORIUM.
Dreyer/Chavez: Ayes: Dreyer; Silva, Paciullo, Chavez.
 Noes: None. Motion carried

6.    STAFF REPORTS
A. Operations Manager – Operations Manager Kent Beal made report. Report on file. 
B. Sports Supervisor –Sports Supervisor Donna Clark made report. Report on file. 
C. District Manager - Verbal Report.
	
6.  BOARD OF DIRECTORS TIME
Director Chavez commends TUSD on a well-made presentation. Excited for the possibility of
Measure D passing. Director Chavez is happy to support TUSD. Director Paciullo thanks City Manager, Greg Garrett for road updates. Director Paciullo also thanked TUSD for presenting. Directors Dreyer and Silva also thanked TUSD for presentation. 

8.    ADJOURNMENT
Having no further business, the meeting was adjourned at 6:42 P.M. to the Regular
        Board meeting of the Directors of Tehachapi Valley Recreation and Park District  
scheduled on September 15, 2026.
	Dreyer/Chavez: Ayes: Dreyer; Silva, Paciullo.
 Noes: None. Motion carried.
Absent: Steele/Silva

Respectfully Submitted,

Taylor Davis 
Clerk of the Board
